N

=

|_I

SUD

J@

Ban tin ndi bd » No.19 » Thang 10 nam 2024
An phadm déc biét chao mimg Ngay Phu nit Viét Nam 20/10

W‘W/

GROUP




Than gtri phai dep toan Tap doan!

FIT INSIDER No.19 “Huong sic F.I.T Group” - An phdm dac biét chao mirng ngay phu nir Viét Nam
20/10, la moén qua y nghia gui dén cac Chi/Em dang lam viéc va cong hién tai nang cho F.I.T
Group. Thay mat cho déi ngli Ban bién tap FIT INSIDER, xin gtri 16i chiic mirng dén tat ca cac
CBNV nif ctia Tap doan.

Trong sudt thoi gian qua, du & bat ki cuong vi nao, phai dep F.I.T Group cling thé hién dugc néang
luc, ban linh, vé dep tam hon va tri tué cta ngudi phu nir thai dai méi, déng gop cong surc, tri tué
cho Tap doan, hoan thanh xuat sac nhiém vu va trong trach duoc giao, xay dung F.I.T Group ngay
cang Ién manh, phat trién bén virng trén thuong truong.

Xin cdm on nhitng déng goép cua cac Chi/Em trong hanh trinh dua F.I.T Group tré thanh Tap doan

da nganh hang dau Viét Nam. Chic cac Chi/Em ngay cang tuai vui, tré dep, hanh phc, thanh
cong trong tinh yéu va trong cudc song.

Than meén,

5&4«/ /can/‘z?%
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PIEM TIN 360° m
HIEU VE OGSM

GOALS (dich nham) trong OGSM

NHIP SONG F.I.T GROUP m
Ngudi F.I.T lam gi?
Ngudi F.I.T doc gi?
Ngudi F.I.T nghi gi?

Ngay hoi mua hang?

PGl THOAI CUNG FIT m

Gap g& Anh Ha Viét Diing - Phé Ban Quan ly Dau tu xay dung
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biém tin 360°

30 ngay cua chdng ta tréi qua voé clung
s6i dong, hday cung FIT INSIDER nhin lai hanh
trinh day mau sac thong qua cac diém tin
nhanh 360
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Cac su kién noi bat thang vira qua

F.I.T Group t6 chirc
thanh cong Workshop
OGSM 2024
“Tir Onepage
dén thuc tien”

44.000 chai nuédc
khoang kiém thién nhién
Vikoda tiép strc ba con
vung ld

Ngay 14/9/2024, F.L.T Group da
t6 chic thanh céng workshop
OGSM 2024 “Tur Onepgae dén
thuc tién”. Su kién c6 3 phién,
duagc t6 chirc véi quy mo toan
Tap doan, gép phan gitip CBNV
thau hiéu ngon ngtr OGSM -
phuong phép quan tri gitp F.I.T
Group phat huy t6i da strc manh
noi luc, tao ra nhitng thanh qua
do6t pha. Vai tam nhin phat trién
bén vitng, F.1.T Group ludn chu
trong cong tac dao tao, trién
khai ngébn ngtr OGSM nham
gilp CBNV thau hiéu quan

Trong thai gian gan day, véi tinh
than trach nhiém x3 hoi va
mong mudn dong hanh cung
cong déng, Céng ty C6 phan
Nudéc khoang Khanh Hoa
(Vikoda) da tich cuc tham gia
cac hoat dong ctru trg danh cho
dong bao mién Bac chiu anh
hudng sau siéu bao Yagi. Véi
nhiing déng gop thiét thuc,
Vikoda khéng chi mang dén
nguon nudc khoang kiém thién
nhién t6t cho strc khoe ma con
lan téa gia tri nhan van, sé chia

diém, chién lugc kinh doanh
cua Tap doan, tr d6 dat ra
muc tiéu tham vong, xay dung
ké hoach cong viéc theo mo
hinh OGSM. V&i ndi luc vitng
chéac cung su chung strc dong
long cua BLD va hon 3000
CBNV, F.I.T Group dang dat
tirng vién gach virng chac lén
hanh trinh tr& thanh tap doan
thinh vuong, da nganh véi cac
san pham va dich vu khac biét,
dang céap, dan dau, mang lai
chat lugng cudc song tot dep
hon.

cling cong dong trong nhiing
lic khé khan. Lua chon déng
hanh cung céc don vi, t6 chirc
co uy tin va strc lan tda, Vikoda
da trao di tong cong 1.780
thung nudc, tuong Ung véi gan
44.000 chai nudc khoang kiém
thién nhién Vikoda tri gia hon
250.000.000 dong dén tan
nhiing diém tap két ctru tro tai
nhimng tinh thanh trong diém
trong bao |G, kip thoi dap Ung
nhu cau can nudc sach duy tri
su sdng cua ngudi dan.
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Duogc Ctru Long chung
tay bao vé moi truong

FIT Cosmetics chung
tay ho trg dong bao
khac phuc hau qua
siéu bao Yagi
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Chiéu ngay 21/9/2024, Chi
Doan thanh nién Duoc Ctru
Long ph6i hop cung luc lugng
Céng an va UBND Phuong 5,
TP. Vinh Long t6 chic chudi
hoat déng thudng nién mang
tén “Chu nhat Xanh 2024” nham
hudng tng phong trao bao vé
moi trudng, gitt gin canh quan
dé thi. Day la chudi hoat dong y
nghia gop phan nang caoy thirc
trach nhiém clda moi céd nhan
trong viéc gilr gin moi trudng
song xanh, sach, dep. Trong
khudn khé chuong trinh, Doan

Sau thién tai, nhirng san pham
vé sinh cé nhan da trd thanh
nhu yéu pham gilp cho nguoi
dan mién Il bao vé strc khoe,
tdng cuong dé khang, gop
phan tai thiét lai cudc séng.
Thau hiéu diéu nay, FIT
Cosmetics da gui tdng hon
850 combo ban chai va kem
danh rang Dr. Kool Kid va hon
2.000 chai san pham dung
dich nuéc rira tay khdé cho
nhiing hoan canh chiu nhiéu

thanh nién Dugc Clu Long
cung cac ban nganh doan thé
da t6 chic thdo g& céc bién
quang céo vi pham, don dep
nhiing diém dat rac khong
dung noi quy dinh, gady mat my
quan do thi. Nhirng hoat dong
nay khong chi gitp tra lai su
gon gang, sach dep cho khu
vuc cdng cong ma con gop
phan vao cong tac tuyén truyén,
nang cao y thirc cho cong déng
vé tam quan trong cua viéc tuan
thd quy dinh vé bao vé mobi
trudng.

thiét hai cua siéu bdo. Nhirng
san pham duogc FIT Cosmetics
Iura chon trong lan ctru trg nay
déu co vai tro thiét yéu trong
viéc duy tri strc khoe va vé sinh
ca nhan, dac biét trong thdoi
diém kho khan sau bdo. Ching
khong chi gop phan bao vé
strc khoe cho ca gia dinh ma
con gilp cho tré em, nguai I6n
tudi va nhirng ngudi yéu thé
cam thay an tdm va 6n dinh
hon trong hoan canh khé khan.




Higu vé 0GSM gy
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GOALS (dich nham) trong OGSM

Goals la cac dich nham téi, la muc tiéu cu thé
dé dat dugc Objectives, duoc dinh luong rd
rang do luong dugc véi cac con s6 cu thé.
Khac vai Objectives, Goals thudng la nhitng
hanh déng ngan han. Du dam nhan nhiém vu
khac nhau nhung déu mang y nghia bo trg cho
két qua cudi cung la Objectives.

G chu yéu dé cap tdi cac chi tiéu tai chinh (nhu
doanh thu dat 500 ty, loi nhuan gop tang 5 %
SO VGi nam trudc,...) hodc tang trudng (vé thi

4

&
“Ge

Goals phai that sy dat ra cac dich nham khé
khan, thir thach chir khéng bao gom céc cong
viéc nodi bd, thuong nién can phai lam théng

i’

phan, khach hang, market share, diém ban,
lugng ban,...), cling doéi khi la cadc mdc cam két
thai gian d6i véi nhitng phong chirc néng
thudc khdi hanh chinh.

Cac dac tinh chinh ctua Goals - SMART

Specific: Cu thé - Goals phai dugc xac dinh cu thé va mo ta
mot két qua hodc thanh tuu cu thé ma nhom hoac t6 chic
dang hudng téi. N6 giup tap trung va dinh hinh cac hoat déng.

thuong.

>~ Measurable: Do luong duoc - Goals phai cé kha nang

do ludng dugc dé xac dinh tién dé hodc murc do dat

dugc. N6 cung cdp mot tiéu chuan dé danh gia

~ thanh cong va theo doi qua trinh dat dugc muc tiéu.

Cd
-
N

Attainable: Kha thi — DU mang tinh thach thirc Goal
phai kha thi va co thé dat duoc trong kha ndng va
tai nguyén cua t6 chirc hodc nhém. N6 phai dugc
thiét 1ap véi muc tiéu ré rang va cd tinh thuc té.

-@-

Relevant: Lién két phu hgp — Phu hop véi cac nguén Iuc
hién c6, sé co. Goals phai lién quan mét thiét dén Objectives
(muc tiéu chinh) da duoc xac dinh trude d. N6 nén ho tro
va déng gop vao viéc dat dugc muc tiéu tong thé.

Time-Bound: Thoi gian dat dugc muc tiéu phai duoc dua ra cu
thé, ré rang.
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Nhip song A
F.I.T Group &

Nguoi FIT & khap noi dang lam gi, doc gi,
nghi gi, ban da biét chua?
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Nguoi F.I.T Lam gi?

Rung chuong vang

Cuoc dua kién thirc vé OGSM toan Tap doan

Nham tao san choi lanh manh,
bé ich cho CBNV toan Téap
doan duoc thé hién tai ndng,
tri tué, giao luu, hoc hoi va
chia sé nhing kién thuc vé
OGSM, déng thoi tdng cuong,
thuc day tinh chd déng va hiéu
qua tiép thu kién thuc, BLD
F.I.T Group d& t6 chic sén
choi tri tué boé ich Rung
chubng vang 2024.

Vong so khao bat dau tir ngay
07/09 dén 21/09, thu hut 120
thi sinh tir 3 doi: van phong
Tap doan, DCL, Vikoda tham
gia tranh tai. Vi 3 vong dau
gay can cung chubi 20 cau hoi
hoc bua, thir thach cho cac thi
sinh tréd nén kho dan qua ting
vong thi. Chung cudc, BTC da
chon ra 20 thi sinh xuat sac
nhat tai moi diém cau dé
budc vao tranh tai tai vong
chung két.

Sang ngay 28/09/2024, vong
chung két hap dan, kich tinh
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da dién ra tai Van phong Tap
doan, online tai cac dau cau
DCL, Vikoda. M& man vong
chung két la nhirng tiét muc
hap dan, dugc chuan bi cong
phu, k¥ ludng, dem dén khong
khi hirng khdi, tran day nhiét
huyét, xua tan cang thang cho
cac thi sinh. Vuot qua 20 cau
hoi chinh, 1 cau hoi ctru tro va
3 cau hoi phan loai, nha vo
dich Rung chuéng vang da goi
tén 26 thi sinh dén tir 3 dau
cau van phong Tap doan, DCL
va Vikoda.

Ngoai giai Nhat 10 triéu dong,
3 gidi thudng phu moi giai 5
triéu dong da tim duoc chu
nhan xing dang: Giai team
xuat sac nhat thudc vé van
phong Tap doan khi cé s6
luong thi sinh con lai sau cau
15 dong nhat; Giai team
phong cdach (tiéu chi dua trén
trang phuc, tén ddi, slogan)
thuéc vé Vikoda va Giai an
tuong (team co6 tiét muc trinh
dién dau gio hay nhat) goi tén
DCL.
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Nguai F.I.T Nghi gi?

Than giri
phii dep F.1.T Group,...
1

Nhan dip 20/10, xin gt t16i cac chi em F.I.T Group noi
chung ciing nhu cac céng ty thanh vién nhirng |6i chdc
t6t dep nhat. Cac ban khong chi la nhirng ngudi dong
nghiép xuat sdc ma con la nhitng nguoi phu nir manh
mé va day ban linh. Mong rang céac ban luén gitt virng
niém tin va nhiét huyét, tiép tuc mang dén nhirng dau
an dac biét trong moi cong viéc minh dam nhan. Chuc
céac chi em luén hanh phuc, thanh céng va téa sang!

Anh Nguyén Binh Nhan

Dam wdc mo — song ruc r&
Day la diéu dau tién ma toi nght ngay tdi khi ndi vé “phai
dep” tai F.I.T Group.

MOGi udc mo |a mot hat mam nho ta tham gieo trong
long, duoc nudi I6n bang long kién tri va dam mé. Véi
nhirng c6 gai F.I.T Group, ho gieo nhitng hat mam cua
su Yéu Thuong, Quan tam va Cham séc. Nhirng hat
mam uwdc mo do sé sdm la mot doa hoa nd ro ruc rg,
tao nén mét F.L.T rat riéng va rat am ap.

Nhan ngay 20/10, chic mét nira thé gidi cua ching ta
sé ludn ludén that xinh dep, that tai nang va that hanh
phic dé cudc séng nay luén ngép tran su ruc rd tua
nhu nhitng déa hoa. Bang su chan thanh sau sac tir trai
tim, t6i hy vong chi em sé luén dong hanh cung anh em
vugt qua nhiéu thir thach dé dua F.I.T Group vuon téi
mot tuong lai rang r& hon.

Anh Phan Hoai Nam
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Mot ngudi lam kinh doanh can
gitr dugc su can bang gitra hién
tai va tuong lai. Viéc chu trong
vao nhitng viéc xay ra trudc
mat chac chéan rat quan trong,
nhung néu khong tim duoc
budc di chién luoc hudng dén
nhiing ky vong trong tuong lai
thi chung ta khé long dat dugc
“dc mo” ctia minh. Va mot nha
lanh dao tai ba can biét cach
khién nhan vién trd thanh trung
tdm cla budi hop, dé ho cam
thdy minh la mot phan cua
cong viéc va co trach nhiém nd
luc véi cong viéc thay vi co ap
d&t y kién cd nhan Ién ngudi
khac. Ttr d6 viéc DAT C U HOI
DUNG cé y nghia d&c biét quan
trong, ho trg cap trén trong qua
trinh 1anh dao, diéu hanh doanh
nghiép.

Téac gia dat ra hang loat cau hoi

ma doanh nghiép co thé ap
dung d€ hdi cac nhan vién.

BANTINNOIBOSO 19 4 12

Nguoi F.I.T Poc gi?

MA THUAT LAM CHU cuOc p0i

“Cubn sach “Strc manh cua viéc dat cdu hdi ding” duoc viét bai
tac gia Mihiro Matsuda - bac thay cua nhitng cdu hoi ma thuét.
Cudbn sdch phu hop véi cdc nha lanh dao dang gap bé tac trong
giao tiép vdi cap dudi va mong mudn khai thac nang luc cua ho.
Tuy nhién, 6 cdp d6 cd nhén, ching ta hoan toan cé thé ap dung
ky thuat dat cdu hoi nay vao cuéc séng nham dinh hudng va phat

trién ban than.”

Thay vi hdi nhiing cdu chung
chung, tac gia cling dua ra
nhitng cach thirc ma nguoi sép
cé thé truyén nang lugng va
dong luc, thic day moi nguoi
cung lam viéc nhu khen ngai,
cong nhén cong strc cla cap
dudi,...

Bén canh dé, 6ng cling gidi
thiéu bang Mandala — nhu mot
ban ké hoach thu nhd. Cau tao
gém mét bang 9 6 3x3, trong do
0 trung tdm (hat nhan cua
bang) la muc tiéu dé ra, cac 6
xung quanh la ghi chu nhiing
viéc can thiét phai lam dé dat
duagc két qua nhu mong muon.
Bang Mandala giup chat loc,
sap xép nhiing thong tin trong
dau ra gidy. Khong chi giup ca
nhan, sir dung bang Mandala
trong mét tap thé 16n ciing
mang lai nhimng két qua tich
cuc. Tac gia cling hudng dan va
dua vi du cu thé vé cach viét

Hoai Nam

bang Mandala theo nhitng chu
dé khac nhau dé nguoi doc dé
hinh dung.

Thong qua cubn sach Sic
manh cua viéc dat ciu hoi
dung, ching ta sé biét dugc
rang viéc dat ra cac cau hoi
ding cho nhéan vién ciia minh
rat quan trong. Lam céach nao
dé dua ra cau hdi dung dan?
Cudn sach nay sé la loi giai dap
thoa dang cho cau hoi cua ban.
N6 cung cap cho ban phuong
phap dat cau hdi ding va hiéu
qua nhat, n6 sé thay déi chinh
ban than ban va do6i ngli nhan
vién cta minh. Cudn sach nay
thuc sy la mét moén qua vo
cling quy gia. Hay nghién ngam
va kham pha thé gigi ma thuat:
Pat cau hoi.

Link doc:
https.//drive.google.com/file/d/
THDO-2TwXJ8THhX00dNfewSb
mqC680G-L/view?usp=sharing



SU’KIEN PAC BIET KHONG THE BO L0’
QUAY. GIAI'THANG 10/2024

15h ngay 25/10/2024

Tai 03 diém cau

DANH SACH TRUNG GIAI QUAY. SO MAY MAN

Giai Thang 9/2024

Ban t6 chirc chuong trinh Ngay héi mua hang Ngudi F.I.T dung hang F.I.T tran trong
thong bédo danh séach tring giai thudng quay s6 may man Thang 9/2024 nhu sau:

~—— GIAINHAT— ——GIAINHI—— —— GIAIBA ﬁ'A
3.000.000d 2.000.000d 1.000.000d

FIT 63 Thanh Hau FIT 61 Thanh Hau FIT 68 Nguyén Thi Huyén Thu
FIT 11 Duang Thi Minh Nguyét FIT 45 Truong ThiVan

W FIT 58 Thanh Hau
J \_ J \_ J

Cdc FITERs tring giai vui long lién hé véi ban Nguyén Linh Chi - 0705116634,
cung cap STK ngan hang dé BTC tién hanh céc thd tuc thanh toan va nhan giai thudng.
Chuong trinh Ngay héi mua hang van con tiép dién vai nhiéu giai thudng hap dan. Xin chao
va hen gap lai cac ban vao ky quay s6 Thang 10 dién ra vao 25/10/2024.
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Poi thoai Q
cung F.I.T y 4

Cung FIT INSIDER thang 10 tro chuyén gap g&
Anh Ha Viét Diing - Ph6 Ban Quan ly Dau tu
xay dung

A —
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Chiic phdi dep
FIT lun “0GSM”

Anh Ha Viét Diing
Phé Ban Quan ly Dau tu xay dung

y | 4

Nhén vat khach mai cua FIT INSIDER No.19 khéng ai khac chinh la anh Ha Viét Diing - thi sinh duy
nhat xuat sac tra loi dung 14 céu lién tiép trong vong chung két Rung chuéng vang 2024. Hay cting
BBT lang nghe nhifng chia sé cua anh vé hanh trinh du thi day ky thud nay nhé.

Minh Nhat

P Cam xuc cda anh khi la thi  Lic d6 thuc t€ t6i chi c6 mét suy nghi xuyén sudt 1a ¢ géng tra 10
sinh duy nhat, xuat sdc trd  dung céau tiép theo. Khi phai dirng chén & cau sé 14, t6i cé mét chut
|&i ding lién tiép 14 cau hdi  ti€c nudi. Tuy nhién sau khi thi xong va nhin lai ca hanh trinh, t6i cam

thay vinh du vi da c6 co héi tra 16i du 24 cau hoi cia chuong trinh ma

trong vong chung két cudc Ay vinh dyrv
chi sai mot cau.

thi Rung Chuéng Vang vua
roi a?

P La mot nhan vién méi gia  La mét nhan vién mdéi, t6i nght d6 1a mot lgi thé khi thi OGSM vi t6i
nhap F.T Group, lam thé  thuc sumudn tim hiéu vé van hoa, lich sir va phuong phap quan tri
nao anh c6 thé chinh phuc cua cong ty. TGi to [nb muodn biét tai sao F.I.T Group c§’> thé tir mot
14 cau lién tiép trong ky thi c6|:|g tyAtéi <‘:h|’nh‘Atror t’hénr) mét‘ tap qoén d? nglénh‘, so‘hl"ru nhfrng
viia réi? nhan hlgu hang da‘u cua cac nganh hang thiét yéu va nho OGSM, t6i

) cling hiéu dugc phan nao.

BANTINNOIBOSO 19 « 15



P Trong qua trinh 6n tap, anh
c6 phuong phap nao dé hé
théng hoéa kién thic vé
OGSM mot cach hiéu qua?

P Anh c6 ky niém dang nhé
nao trong qua trinh thi
khong, dac biét khi d6i mat
véi nhiing cau héi khé?

» OGSM dugc ap dung nhu
thé nao trong cong viéc
hang ngay clia anh tai Ban
Quan ly dau tu xay dung?

Toi doc k§ nhirng tai liéu ma BTC cung cap cling nhu tim hi€u thém
vé OGSM trén Internet, dong thai 16i cling 4p dung OGSM vao cudc
song clia minh dé ghi nhé hon nhirng khai niém.

Ki niém dang nhd, cd I€ la ltc nghe clip gidi thiéu m& man cua DCL.
Bai hat that sy rat hay, |6i bai hat y nghta va t6i nghi Ban truyén thong
c6 thé str dung bai hat nay cho céc cong tac truyén thong vé OGSM.

Hién tai Tap Doan dang trién khai mét sé du an xay dung quan trong,
trong d6 co6 du an xay dung nha may san xuat thuéc ung thu theo tiéu
chuan EU-GMP - noi sé san xuat ra nhirng san pham khéc biét, dan
dau dung theo dinh hudng va Objective 5 nam cua Tap Doan. Ban
QLDTXD ciing dat ra nhitng Muc tiéu, dich nham theo chuyén mén
clia minh d€ gilp du an sém di va trién khai, xay dung véi muc tiéu
nha may cé thé di vao hoat déng trong 2-3 nam tdi.
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p Anh c616i khuyén nao danh
cho déng nghiép, nhiing
ngudi cing mudén nam
viing va ap dung OGSM mét
cach hiéu qua?

P Theo anh, Iam sao dé thuc

day su hiéu biét va ap dung
OGSM mot cach rong rai
trong tap doan?

BTNB s6 thang 10 vai chu dé
“Huong sac F.LT Group”,
thay mat cho nhirng nha vo
dich Rung chudng vang,
anh ¢6 16i chdc nao muén
gui téi toan thé phai dep
cha F.L.T?

La mot nhan vién mdi, cac kién thirc vé OGSM cua t6i méi chi dirng lai
& murc ly thuyét do do viéc dua ra 1oi khuyén cho cac déng nghiép la
hoi qua strc. Tuy vay, theo suy nghi cua t6i thi trude khi ap dung
OGSM chung ta nén cd gang doc k¥ ly thuyét déng thdai lién hé gitra
noi dung cac ban OGSM cla Tap doan va thuc té trién khai cac cong
viéc d€ phan nao hiéu dugc y nghia va tinh ding dan clta phuong
phap quan tri chién lugc nay, tir do rat ra cac bai hoc dé cé thé ap
dung cho c6ng viéc cua bo phéan cling nhu ap dung vao céc cong viéc
ca nhan.

Hién tai thi Ban truyén thong da lam rat tot cong tac truyén thong vé
OGSM. Ngoai nhitng cudc thi mang tinh ly thuyét thi téi nghi c6 thé t6
chirc céc cudc thi mang tinh &ng dung cao hon, hodc cé thé tao ra
nhirng n6i dung truyén cadm hirng hon ma bai hat cdia DCL |a mét vidu
dién hinh.

Chuc phai dep cua F.I.T Group luén xinh dep, hanh phtc va lic nao
cling s& hiru OGSM cho ban théan:

O: Outstanding (NGi bat)

G: Gorgeous (Xinh dep)

S: Strong (Manh mé)

M: Magnificent (Tuyét voi)

— i Tamowr —
s f—— P i W
=
VONG €0 15 KET

CH}.I A F:IG ) .) .
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Q@ Tru s&: Tang 5 Times Tower, S6 35 Lé Van Luong, Thanh Xuan, Ha Noi Q CN HCM: 276 Nguyén Dinh Chiéu, P. V5 Thi Sau, Q. 3, TP. HCM
O Tru s&: (84-24) 7309.4688 O CN HCM: (84-28) 7309.4688 ™ info@fitgroup.com.vn @ www.fitgroup.com.vn
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AN PHAM LUU HANH NOI BO TAP POAN F.I.T

CHIU TRACH NHIEM NOI
H6 Vinh Trang

BIEN TAP
Dinh Thu Ha
Nguyén Linh Chi
Tran Minh Nhat

DUNG

Duong Thi Minh Nguyét

Ly Thién Thanh
Phan Hoai Nam



