GROUP F.L.T GROUP (HSX: FIT)

Thw gtri ¢6 dong

Kinh glri Quy c6 déng,

Nhu dd néi d&n trong bao cdo két qua hoat dong kinh doanh trong céc quy truwdc, FIT van
dang thuc hién qud trinh tai co ciu, thu hep cdc mang hoat déng kinh doanh kém hiéu qua
cling nhu tap trung dau tu vao cac dy an tiém ndng. Va chinh vi thé, két qua kinh doanh
clia Tap doan trong Quy nay van chua dat duoc két qua nhu mong doi.

Ly do chinh cho két qua khéng nhw mong dgi nay la do nhiéu yéu t6 nhu:

Cing thang thwong mai gitta M§-Trung khién cho chd nghta bdo ho gia ting. K& tir 2019
Trung Quéc cling d3 that chit cac hoat dong nhap khau hang héa tir Viét Nam, diéu nay
khién cho xuat khdu néng san Viét Nam suy giam so vdi cung ky ndm ngodi. Vi thé ma cac
mat hang kinh doanh ctia TSC d3 gép kho khi xuat vao Trung Qudc, dan dén két qua kinh
doanh clia TSC ciling nhu F.I.T Group bi suy giam trong quy 1/2019.

Bén canh dé nhirng tdc dong vé gia duoc liéu thé gidi tang da dnh hwdng manh t&i két qua
kinh doanh ctia cdc doanh nghiép Dugc, bao gébm ca cdc doanh nghiép dau nganh, doanh
nghiép niém yét trén san. Vi vy ma loi nhudn gdp cta DCL cling gidm nhe khi chi phi gia
vOn tang va gid ban khdng ddi, kéo theo sy suy gidm bién lgi nhuan gdp hop nhat cta F.I.T
Group. C4c 13nh dao cta DCL cung vdi F.I.T Group nhan thire ré dwgc van dé nay va dang
nd luc dé cac hoat ddng kinh doanh ciing nhu chi tiéu tai chinh clia DCL dwoc cai thién tot
hon trong thoi gian toi.

Mac dU nhitng chi tiéu vé doanh thu va lgi nhudn gdp cla toan tap doan khéng dat duoc
nhu k& hoach d@ ra, tuy nhién vdi viéc kiém sodt t6t chi phi tai chinh va chi phi ban hang
trong quy 1/2019, dugc duy tri & mirc thap va mang tinh chu ky, da gidp cho lgi nhuén
trwdc thué cda F.I.T Group cai thién rd rét so vdi cac quy trudec.

K& tir Quy 1/2019, cac chi s6 hoat déng d3 dan duwoc cai thién khi cac cong ty thanh vién
dang dan hoan thién qua trinh téi ciu trdc va dang cé nhirng dau hiéu kha quan.

Cu thé, t6i xin diém lai nhitng diém nhan chd yéu tai cdc mang hoat déng co ban trong quy

vira qua nhu sau:

- Tap doan: Vé quan tri, van ti€p tuc vu tién hoan thién md hinh quan ly tap doan —cong
ty thanh vién minh bach, hiéu qua va trung thuc. Vé kinh doanh, thj trudng ching
khodn dm dam 1a nguyén nhan dan t&i sy sut gidm cla doanh thu va loi nhuan hoat
dong tai chinh.

- DCL: lgi nhuan van gidm do hoat dong khong t6t clia EVP va viéc ting gid cao cla
nguyén liéu dau vao.

Tinh hinh s& dwoc cai thién déng ké trong thoi gian téi nhd su ting cwdng cla cac day
chuyén san xuat mdi cho mang Capsules von la lgi thé cla DCL, dy kién ddng gép 20%
téng doanh thu 2019 ctia DCL.

Ngoai ra, DCL dang nghién clru dau tw cho dy &n xdy dung nha mdy san xuat vat tu'y
t& mdi vdi cdng nghé hién dai gép phan ting nang suat va t6i da hdéa hiéu qua hoat
dong clla mang nay va cla cong ty.
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- Westfood: doanh thu va loi nhuan dat 86% so v&i ké hoach dat ra. Hién nay, cdng ty
van tiép tuc dau tu vao viéc phat trién ngudn nguyén liéu riéng dé ty cht cho dau vao
cling nhu 8n dinh vé gid. Viéc trong thir nghiém giéng dira MD2 ciing dang gat hai duoc
thanh céng va Westfood dang ti€p tuc dau tw mé réng du én nay.

- Vikoda: doanh thu va lgi nhuén trong quy 1/2019 cuta Vikoda d3 dat dwgc nhitng két
qua nhu ky vong. Vé&i viéc cho ra mat nhan va chai méi cho cac san pham chinh Danh
Thanh, Vikoda véi hinh anh hién dai, méi mé, gép phan mang lai lgi nhudn cho céng ty
trong nhirng thang dau ndm.

- HPC: vdi viéc ti€n hanh thuc hién chinh sdch thwong mai mdi, thu hep cdc dong san
pham kém hiéu qua, dau tu vao chat lwgng sdn pham ciing nhu thay d6i mau m3 cda
nhi*rng sdn pham ch lyc, phat trién khach hang mdi va tan dung lgi thé cong suat cla
nha may Today Cosmetics d3 giup cho két qua kinh doanh ctia nhém nganh hang héa
m{ pham duwoc cai thién so véi cdc ndm trudce. Vi viéc ti€p tuc dau tu vao phat trién
cac dong san pham chat lvgng, nhdm nganh hang HPC dy kién s& cé |3i trong ndm nay.

Nhin chung, mc du gdp nhiéu bat Igi do cc yéu t8 khach quan vé vi md, cling nhu yéu td
nganh, nhung cac hoat dong quan tri clia ban |dnh dao d3 gidp cho lgi nhuén cta F.I.T
Group duwoc cai thién tich cuc so vdi cdc quy lién ké.
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Két qua kinh doanh

Bang dudi day thé hién sé liéu doanh thu va cdc chi s& hoat dong Q1-2019, so vdi cung
ky nam truwdec.

Bang 1 — Kha nang sinh 1&i F.I.T Group (Quy I/ 2019. Bon vi: triéu dong)
Q1-2018 Q2-2018 Q3-2018 Q4-2018 Q1-2019

Doanh thu thuan 353,901 399,781 404,215 438,700 270,117
Gia vén hang ban 270,946 320,936 318,608 349,719 220,860
Le'i nhuan gép 82,955 78,845 85,607 88,981 49,258
Doanh thu hoat ddng tai chinh 44,516 38,786 35,012 30,765 30,630
Chi phi tai chinh 14,959 32,905 18,605 21,085 13,159
Chi phi ban hang 49,693 62,019 63,871 60,654 35,579
Chi phi quan ly doanh nghiép 29,694 32,418 38.244 37,235 26,927
Loi nhudn thuin tir hoat dong kinh doanh 29,133 -10,235 -13,337 489 4,285
Tong lgi nhuan ké toan trwéc thué 29,166 -7,421 -13,144 -2,285 4,537
Lgii nhuén sau thué thu nhap doanh nghiép 22,760 -8,328 -17,745 -6,001 -633
Loi nhuan sau thué clia c6 déng Cong ty me 20,789 -7,518 -8,268 -4,707 2,508

Tai sdn va von chl s6 hiru lanh manh du lgii nhuén trong quy sut gidm

Tinh hinh tai chinh cta F.I.T Group van dwoc duy tri & mirc 6n dinh va dang trong giai
doan dugc cdi thién, ddy duoc coi la két qua cla viéc tai co cdu hoat dong cling nhu
cac mat hang kinh doanh cla Tap doan.

Viéc thu hep cédc mang va céc dong san pham kém hiéu qua & cac cong ty thanh vién
giup cho cac khodn ng ngan han duoc cai thién tir mirc 598 ty xuéng con 460 ty. Day
ciling 1a nguyén nhan chinh gitp cho hé s& ng/VCSH dugc cai thién & Quy nay.

Bang 2 — Vi thé tai chinh F.I.T Group (Cudi Quy IV/ 2018. Pon vi: triéu déng)
Q1-2018 Q2-2018 Q3-2018 Q4-2018 Q1-2019

Tai san ngan han 3,021,148 2,781,633 2,701,664 2,568,443 2,446,055
Tién va cac khoan tuong duong tién 38,199 55,166 38,351 40,802 70,511
Cac khodn dau tu tai chinh ngén han 2,160,440 1,867,916 1,825,378 1,716,311 1,655,584
Tai san dai han 2,649,119 2,734,429 2,601,799 2,628,848 2,600,446
Tai san c6 dinh 558,624 551,647 724,556 714,384 705,488
Cac khodn dau tu tai chinh dai han 1,608,666 1,715,344 1,579,557 1,619,574 1,607,137
Téng tai san 5,670,267 5,516,062 5,303,463 5,197,292 5,046,501
No phai tra 1,570,915 1,518,850 1,328,647 1,228,665 1,078,001
N¢ ng5n han 944,630 858,901 682,561 598,492 460,700
No dai han 626,285 659,949 646,085 630,173 617,301
Vén cha s& hiru 4,099,352 3,997,212 3,974,817 3,968,627 3,968,500
Vén dau tu cda chd sé hitu 2,547,302 2,547,302 2,547,302 2,547,302 2,547,302
Thang dw v8n c6 phan 70,046 70,046 70,046 70,046 70,046
Lgi nhuan sau thué chua phan phéi 244,486 226,743 215,870 211,114 214,128
Téng ngudn vén 5,670,267 5,516,062 5,303,463 5,197,292 5,046,501
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Trach nhiém xa hoi (CSR)

N&i tiép cac hoat dong trach nhiém xa héi trong céc ky trudc, trong ky, ching ta da
thuwc hién nhiéu chuwong trinh thién nguyén cé y nghia nhu chuong trinh Kham chira
bénh mié&n phi, chuong trinh phat com mién phi tai cac bénh vién.v.v. Ngoai ra, trong
Quy, chiing ta con cé nhitng hoat ddng tai tro cho cac hoat ddng thé duc thé thao, gop

phan nang cao strc khée cho ngudi Viét.

Nhu d3 néi & nhirng Thu trudc, ngoai muc tiéu tai chinh, F.I.T Group ludn dinh vi la
mot cdng ty tién phong trong cac van dé trach nhiém xa héi. Cac hoat ddng cla F.I.T
Group mac du cé pham vi nhd, nhung déu thé hién cam két 1én cta F.I.T Group d6i voi

cdng déng va xa hoi.

Quy 1/2019

C6 thé ndi nhitng dnh hudng rd nét vé tai chinh cla qua trinh téi cu tric d3 bdc 16. Mic
du d6 khong phai 1a diéu ma c6 déng mong mudn nhin thay trong ngdn han, nhung céc
két qua dang dién bién theo chiéu huéng dwoc mong doi va tich cuwc hon. Vé dai han,
ching ta cé thé tu tin rang cdc mang kinh doanh cla toan bd cac cdng ty thanh vién va
F.I.T Group s& khde manh va minh bach hon. M3c du & thoi diém hién tai, F.I.T Group
dang phai duwong dau vdi rat nhiéu khé khin va thach thirc nhuwng t6i tin rang véi nhitng
gi Tap doan dang thuc hién, ching ta s& dan gat hdi dugc nhitng két qua nhu mong doi,
dam bao lgi ich t8i da cho cac c6 ddng cling nhu ludn hudng tdi su phat trién bén virng.

Vivay, F.I.T Group ciing s& tiép tuc cam két dwa hoat déng kinh doanh tr& nén minh bach
va trung thyc ddi vai nhitng ngudi c6 quyén lgi lién quan. F.I.T Group sé tiép tuc day
manh d4u tw vao cong nghé va thu hut nhirng nhan sy tét vé lam viéc véi Tap doan. Téng
gidm d6c mdi & mang Dugc phdm d3 gia nhap Tap doan vao quy nay, dugc ki vong sé&
lam cho Iinh viyc dugc duoc cai thién trong ndm nay va cac nam ké tiép.

DE két thuc, thay mt Tap doan, tdi mudn bay td sy biét on sau sic nhat téi doi ngii can
bd céng nhan vién, khach hang va céc cd déng cla Tap doan — nhitng ngudi d3 lubn sat
canh cung chdng téi. Cdm on sy tiép tuc tin twdng cda Quy vi vao twong lai cha Tap doan
F.I.T.

Tran trong,

Nguyén Thj Minh Nguyét
Téng Giam bac
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