@GROUP F.I.T GROUP (HSX: FIT)
Kinh glri Quy c6 déng,

Quy Il ndm 2019 tiép tuc la mét quy ghi nhan sy hdi phuc vé hiéu qua hoat dong va két
qua kinh doanh cta F.I.T Group.

Loi nhuén trwdc thué F.I.T Group (dvt:ty vnd)
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K&t qua lgi nhuan dat dwoc trong nhitng quy gan day cho thay trend di lén bén vitng. Trend
tdng nay co duwoc tir viec quyét liét tai cau tric doanh nghiép, cdc nganh hang va cac cong
ty thanh vién.

Viéc tai cau tric toan bd F.I.T Group nhu d3 dé cap & cac bdo cdo truwdc, khdng chi don
thuan nam & tai ciu tric san pham, ma trudc hét can xem xét mirc d6 phu hop cua tirng
san pham vdi chién lwoc kinh doanh chung clia tap doan. Bén canh dé la hang loat hoat
déng can ra soat, t6i wu dé hoat déng san xuat, kinh doanh dugc t8i wu nhu: xay dwng quy
trinh, quy ché, phdi hop gitra tat cd cac khau tir quan tri t&i marketing, logistic, sdn xuat
cho t&i cd nhéan su.

Cac hoat dong cu thé trong quy 3 va tir dau ndm 2019 cua F.I.T Group

Hoat dong clia cong ty me: Trong quy Ill vira qua, cdng ty me ti€p tuc tap trung ho tro hoat

ddng clia céc cdng ty con va dat dugc mét s6 két qua tich cuc:

1. Cac bd phan chuyén trach thudc cdng ty me tich cwc dam phan day manh viéc thodi
von tai Euvipharm va d3 dat dwoc théa thudn thodi vén khoi véi JW, mot tp doan
duwoc phdm hang dau cla Han Quéc, ngay 30/09/2019.

2. Ngoaira cong ty me ciing tich cyc ho tro cac cong ty thanh vién trong viéc 1én ké hoach
cho nhitng du an mdi trong twong lai. Trong dé bao gdm céc k& hoach phét trién céc
sdn phdm mdi cta Vikoda, Westfood ....

3. HO tro cac cong ty thanh vién trong hoat dong thu hoi ng.
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Mang Duo'c Pham: DPay |3 Iinh vic déng gép nhiéu nhat vé doanh thu cho toan bo tip doan

F.I.T Group.

- Tap trung cling cd kénh ban hang. Kénh ban ETC (ban qua bénh vién) d3 budc dau dat

duoc nhirng két qua hét suyrc tich cue.

- Gia han Visa thanh cong véi mét s6 sdn pham thudéc va tiép tuc gia han véi cac san

pham dang/sdp hét Visa.

- Lén k& hoach san xuat dé bdo du®ng nha mdy, day chuyén san xuit dé khéng anh

hudng tdi tinh hinh ban hang trong thoi gian bao dudng.

- Kiém soét chat cong no va tién hanh cdc thid tuc x{r ly dirt diém céc khodn no xau.

Mang ndng nghiép va hang tiéu dung: Cac nganh hang trong linh vuc néng nghiép van duy

tri dwoc su hdi phuc 6n dinh, trong dé:

Westfood: Gap mot sé kho khan trong tinh hinh thu mua va d3u ra:

- Khé khin trong viéc thu mua va xuat khau xoai.

- Thiéu nguyén liéu dau vao véi mat hang Thanh Long.

- Tiép tuc trao d6i v&i d6i tac nham day nhanh dy an Thach Dura.
- Chuln bj dé dua sdn phdm mdi, Xoai dong Cup, vao san xuét.

Vikoda: Mang Beverage dat duwoc nhitng két qua rat dang khich 1€, doanh thu va san lwong
tiéu thu 6n dinh qua cac thang va 1ap cac ky luc vé doanh s6. Bén canh d6 coéng ty ciling tap

trung vao quan tri cic hoat dong sdn xuat:
- Tiét kiém chi phi san xuat trén mét don vj san pham.
- Quan ly chit hang ton kho & ca cong ty IAn nha phan phai.

- Phat trién san pham nudc cao cdp chai thly tinh. Pay 13 du an ky vong dem lai déng

lwe tadng trwdng trong giai doan téi.

HPC: Trong quy 3, cdc mat hang tiéu dung cé dugc tang trudng tét & hau hét cac kénh bén
hang va ving mién, trir kénh ban hang qua hé thdng phan phdi hién dai tai khu vuc mién

Nam.

- K&tlrcudiquy 3 va budc sang quy 4. HPC dén nhan gidm d6c ban hang méi vai hivong

s& kiém soat va ddy manh hon nira
- Lén k& hoach ap dung hé théng quan ly phan phdi (DMS)

Két qua kinh doanh

Bang dudi day thé hién sé liéu doanh thu va céc chi s6 hoat dong Q3-2019, so vdi cung
ky nam trudc.
Bang 1 — Kha néng sinh 1&i F.I.T Group (Quy 11l/ 2019. Pon vi: triéu déng)

Q3-2018 Q4-2018 Q1-2019 Q2-2019 Q3-2019
Doanh thu thuan 404,215 438,700 270,117 317,374 262,596
Gia vén hang ban 318,608 349,719 220,860 248,532 202,163
Loi nhuan gop 85,607 88,981 49,257 68,842 60,432
Doanh thu hoat ddng tai chinh 35,012 30,765 30,630 33,098 30,901
Chi phi tai chinh 18,605 21,085 13,159 19,295 13,056
Chi phi ban hang 63,871 60,654 35,579 43,640 37,572
Chi phi quan ly doanh nghiép 38,244 37,235 26,927 29,406 26,470
Lg'i nhuan thuan tir hoat dong kinh doanh -13,337 489 4,285 10,424 17,332
Téng lgi nhuan ké toan trwdc thué -13,144 -2,285 4,537 16,262 20,747
Lgii nhuan sau thué thu nhap doanh nghiép -17,745 -6,001 -633 11,441 15,172
Lo'i nhuan sau thué clia cd déng Cong ty me -8,268 -4,707 2,508 8,064 9,790
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K&t qud kinh doanh quy Il ndm 2019 cla F.I.T Group tiép tuc tich cuc. Tuy doanh thu gidm nhe nhung
cac chi phi dwoc quan ly tét, dac biét 1a chi phi ban hang va chi phi quan ly doanh nghiép. Chinh vi viéc
kiém soat t6t cac chi phi, lgi nhuan trudce va sau thué cta F.I.T Group ¢6 sy tang tredng so vdi quy
trwdc va néu so vdi cung ky 2018 thi két qua dat dugc trong 2019 cd sy chuyén bién I6n.

Tai sdn va von chl s6 hiru lanh manh du lgii nhuén trong quy sut gidm

Tinh hinh tai chinh cta F.L.T Group vin dwoc duy tri & mrc 6n dinh. Vé co ban cac chi
s6 tai chinh khéng cd sy thay déi dang ké nao so vdi cac quy trwdc dé. Co cdu tai chinh
duogc duy tri &@ muirc t6t.

Bang 2 - Vj thé tai chinh F.L.T Group (Quy llI/ 2019. Pon vi: triéu dong)

Q3-2018 Q4-2018 Q1-2019 Q2-2019 Q3-2019
Tai san ngan han 2,701,664 | 2,568,443 | 2,446,055 | 2,467,087 | 2,510,739
Tién va cac khoadn twong duwong tién 38,351 40,802 70,511 24,098 28,435
Céc khoan d3u tu tai chinh ngén han 1,825,378 | 1,716,311 | 1,655,584 | 1,762,320 | 1,806,172
Tai san dai han 2,601,799 | 2,628,848 | 2,600,446 | 2,640,359 | 2,624,534
Tai san cd dinh 724,556 714,384 705,488 691,993 679,644
Cac khodn dau tu tai chinh dai han 1,579,557 | 1,619,574 | 1,607,137 | 1,672,888 | 1,675,986
Tdng tai san 5,303,463 | 5,197,292 | 5,046,501 | 5,107,446 | 5,135,274
No phai tra 1,328,647 | 1,228,665 | 1,078,001 | 1,131,319 | 1,145,828
No ngén han 682,561 | 598,492 | 460,700 | 539,123 | 618,415
No dai han 646,085 630,173 617,301 592,195 527,412
Vén chl s& hiru 3,974,817 | 3,968,627 | 3,968,500 | 3,976,127 | 3,989,446
V6n d4u tu cda chd sé hitu 2,547,302 | 2,547,302 | 2,547,302 | 2,547,302 | 2,547,302
Thing du vén ¢8 phan 70,046 70,046 70,046 70,046 70,046
Lgi nhuan sau thué chwa phan phdi 215,870 211,114 214,128 218,378 227,308
Téng ngudn von 5,303,463 | 5,197,292 | 5,046,501 | 5,107,446 | 5,135,274

Trach nhiém xa hoi (CSR)

N&i tiép cac hoat dong trach nhiém xa hdi trong céc ky trudc, trong ky, ching ta da
thwc hién nhiéu chuwong trinh thién nguyén cé y nghia nhu chuong trinh Kham chira
bénh mién phi, chuong trinh phat com mién phi tai cac bénh vién.v.v... gép phan nang
cao strc khde cho nguoi Viét.

Nhw d3 néi & nhirng Thu trudc, ngoai muc tiéu tai chinh, F.I.T Group luén dinh vi la
mot cdng ty tién phong trong cac van dé trach nhiém x3 hoi. Cc hoat déng cta F.I.T
Group méc du cé pham vi nhd, nhwng déu thé hién cam két I1&n cda F.I.T Group ddi
V@i cdng dong va x3 hoi.
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Quy 111/2019

V@i nhirng tin hiéu tich cwc dat dugc trong quy Il nam 2019, ching ta hoan toan cé co
s& dé tin twdng vao su hoi phuc tich cuc hon trong trung va dai han cla F.L.T Group.
Trong quy IV ndm 2019, HDQT clng toan thé ban 13nh dao tap doan F.I.T cam két nd luc
hon nita, gitt vitng doanh thu dat dwoc va ddy manh mét sé linh vue/nganh hang, dic
biét la nganh hang FMCG va cdéng tac thodi von khoi Euvipharm.

DE két thuc, thay mit Tap doan, tdi mudn bay td sy biét on sau sic nhat téi doi ngii can
bd cdng nhan vién, khach hang va déc biét 1a cdc c6 dong clia Tap doan — nhirtng ngudi

d3 ludn sat cdnh clng ching téi. Cdm on s tiép tuc tin tudng cla cic ban vao tuong lai
clia Tap doan F.L.T.

Tran trong,

Nguyén Thj Minh Nguyét
Téng Giam Dédc
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