@ croup  TAP DOAN F.LT (HSX: FIT)

Thuw glri c6 dong

Kinh glri Quy c6 dong,

Nam 2017 d3 qua va ching ta chao dén ndm 2018 vdi két qua kinh doanh
Quy 1 twong ddi an tugng. Mac du doanh thu tiép tuc giam nhw dy kién, hé
qua cla cac hoat déng téi ciu tric doanh nghiép va md hinh kinh doanh ndm
2017, ching ta tiép tuc dat duoc nhitng thanh qua trong viéc [dm cho hoat
ddng quan tri doanh nghiép tré nén hiéu qud hon. Cac chi s6 hiéu qua hoat
dong kinh doanh, dwoc thé hién & trang sau, 1a quy th 3 lién tiép cho thay
sy cai thién hon so véi cung ky nam trudc. Dac biét, mac du doanh thu giam,
sy hiéu qua hon trong kinh doanh d3 mang dén cho ching ta lgi nhuén sau
thué cao hon so véi cung ky ndm truwdc. Diéu nay chdc chan sé cang cling ¢
nhitrng nhan dinh cla téi trudc day vé sy can thiét cha qua trinh tai ciu truc
va bdi vay cac c6 dong khong nén lo 1ang vé su sut gidm doanh thu.

N&m 2018 s& ti&p tuc |a mot ndm thir thach cho nhitng nd lwc clia ching ta.
Mot mat, ching ta sé ti€p tuc qua trinh tdi ciu trdc. Mat khac, ching ta phai
buéc dau thé hién két qua kinh doanh nhiéu hon |1a hé qua trong kinh doanh
ma chdng ta d3 nhin thay. T6i dd lam viéc vdi cac can bd quan ly trong Tap
doan va céng ty thanh vién d& dam bao rang mot ké hoach ting trwdng phu
hop véi diéu kién cta Tap doan phai dugc thyc hién. Tdi xin chia sé véi quy
c6 déng nhitng diém chinh yéu nhu sau:

- Tap doan: Hoan thién md hinh quan ly tap doan va céc cong ty thanh vién
minh bach, hiéu qud va trung thuc; phat huy thé manh dau tu va nang luc
tw van tai chinh, dich vu tai chinh; ting trudng doanh thu 25% va lgi nhuan
13%.

- Vikoda — FIT Beverage: Tiép tuc qua trinh dau tw hoan thién quy trinh s3n
xuat, nang cao chat lwgng san pham, xay dung kénh phan phéi va bat dau
co lai.

- Duogc Clru Long: Tap trung vao hién thuc héa ké hoach nang cao doanh
thu tlr cdc thuong vu dau tu vao Euvipharm va xy mdi nha méy Capsule
[ll; phat trién cac dong san pham mdi; déng thoi trién khai lién doanh
Benovas va nghién cltu xay mdi nha mdy Capsule IV va Nha may Vat tv'Y
té cdng nghé cao; tang trwdng doanh thu 26% va lgi nhudn 15%.

- TSC: Trong tdm phat trién ngudn nguyén liéu cho mang thuc pham
(Westfood) va hang tiéu dung; tang trwdng doanh thu 25% va lgi nhuén
tlr 4m 30 ty ndm 2017 I&n hda vén vao ndm 2018.

Pon vi: ty VND

FIT DCL VKD TSC
TH17 KH18 TH17 KH18 TH17 KH18 TH17 KH18
Doanh thu thuan tir
HDKD 1625 2037 765 963 211 245 825 1028
Lgi nhuan sau thué 112 127 75 86 -0.01 0.1 -30 0
Tang trudng doanh thu 25% 26% 16% 25%
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Tang trudng loi nhuan 13% 15%

Két qua kinh doanh

D6 thj dwdi day thé hién s6 liéu doanh thu va cac chi sd hoat dong Q1-2018,
so v&i cung ky ndm trudc. Cac s6 liéu va thdng tin hoat dong khac dwoc trinh
bay & Bang 1. D6 thi bén trdi thé hién s liéu doanh thu thuan con bén phai
thé hién lgi nhudn gbp va céc chi s6 lién quan.
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Nam trong k& hoach du kién, doanh thu va lgi nhuan gop gidm tir 393 ty va
92 ty Q1/17 tuong irng xuéng 353 ty va 83 ty Q1/18. Ty suét lgi nhuan gbp
8n dinh & murc trén 23% cho thay khong cé bién ddng I&n nao trong viéc ban
hang va san xuat. Tuy nhién, nam trong xu thé d3 hinh thanh ké tir khi tai cau
trdc ndm 2017, cac chi s6 hoat déng tiép tuc cai thién. T4t ca céc chi sd khi so
sanh vdi doanh thu va Igi nhuan gdp déu cai thién so véi cung ky nam 2017
cho thay Tap doan d3 tr& nén hiéu qua hon trong quan ly hoat déng kinh
doanh va quan ly doanh nghiép. Dt biét, du doanh thu va lgi nhuan gbp thap
hon, lgi nhuén sau thué cha Tap doan d3 dat 20.8 ty, cao hon mirc 17.3 ty
cung ky nam trudec.
Nhu vay, day la quy thir 3 lién tiép céc chi sé hoat ddng t6t hon so vdi clng
ky ndm trudc, cho thay rang nhitng danh gia trudc day vé sy hiéu qua hon
trong hoat dong kinh doanh ngay cang duoc chirng minh bang s& liéu. Néi
cach khdc, téi tin rang qua trinh tai cau tric doanh nghiép va mé hinh kinh
doanh d3 phat huy hiéu qua va gia tri cla c6 dong dang tang |én nh& su hiéu
qua hon trong hoat dong.
Bang 1 — Kha nang sinh 1&i F.I.T Group (Cudi Quy 1 2018. Pon vi: triéu dong)
Q1-2017 Q2-2017 Q3-2017 Q4-2017 Q1-2018
Doanh thu thuian 393,128 434,253 390,820 407,160 353,901
Gia von hang bén 301,308 323,160 307,772 308,501 270,946
Loi nhuén gop 91,820 111,094 83,047 98,659 82,955
Doanh thu hoat déng tai chinh 33,927 57,425 38,781 34,559 44,516
Chi phi tai chinh 7,520 7,289 15,061 5,103 14,959
Chi phi ban hang 57,311 51,567 41,409 60,434 49,693
Chi phi quan ly doanh nghiép 32,422 28,504 29,921 46,621 29,694
Lg'i nhuan thuan tir hoat ddng kinh doanh 24,076 84,528 36,330 10,882 29,133
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Téng lgi nhuan ké toan trudc thué 28,380 90,323 35,766 9,940 29,166
Lgi nhudn sau thué thu nhap doanh nghiép 18,096 70,485 23,848 154 22,760
Lgi nhuan sau thué chia ¢ déng Cong ty me 17,321 58,498 20,280 9,949 20,789

Tai san va von ch s6 hiru virng manh; ty suat lgi nhuan tét hon

D06 thi dudi day thé hién s6 liéu téng tai san, vén chu s hitu, va cac chi s6
sinh & trong Q1/2017 va Q1/2018. Nhiéu s6 liéu khac duoc trinh bay trong
Bang 2.
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TOng tai san va von chl s& hitu cla Tap doan da tdng so véi clng ky ndm
trwdc, voi téng tai san dat 5,670 ty so véi 4,910 ty va vdn chd s& hiru dat
4,099 so v&i 3,884 ty. Tang trwdng tdng tai san va vén chd s hitu cung vdi
co' cau tai san lanh manh va cau tric vén hop Iy 13 bang chitng cho vi thé tai
chinh khée manh cla tap doan.

Ty sudt sinh 1&i trén téng tai san va von chd s& hitu, thé hién trén do thj, déu
tang so véi cung ky ndm trudc, cang cdng c6 nhitng thanh qua thu duogc tir
sy hiéu qud hon trong hoat déng kinh doanh. Mac du con s8 con & mirc
khiém tén, toi tin rang ching ta dang di ding huwéng va sé ti€p tuc cau chuyén
tdng trudng nay trong thoi gian tai.

Bang 2 — Bao cdo tai chinh F.I.T Group (cudi quy 3 — 2017. Don vi: triéu déng)
Q1-2017 Q2-2017 Q3-2017 Q4-2017 Q1-2018

Tai san ngan han

2,612,158 2,897,977 2,425,474 2,421,819 3,021,148

Tién va cac khoadn twong duwong tién 99,294 159,327 149,862 44,148 38,199
Céc khodn d4u tu tai chinh ngén han 1,642,806 1,874,100 1,445,489 1,642,018 2,160,440

Tai san dai han
Tai san ¢d dinh

2,298,291 2,336,228 2,305,469 2,477,670 2,649,119
458,360 467,577 454,048 557,506 558,624

Céc khoan dau tu tai chinh dai han 1,467,573 1,515,449 1,474,265 1,462,907 1,608,666

Tdng tai san
No phai tra

4,910,449 5,234,205 4,730,943 4,899,489 5,670,267
1,025,716 1,245,471 737,607 901,611 1,570,915

N ngan han 935,707 1,167,567 636,610 665,919 944,630
No dai han 90,009 77,904 100,997 235,692 626,285
Vén chl s& hiru 3,884,733 3,988,734 3,993,336 3,997,878 4,099,352
V6n d4u tu cha chid sé hitu 2,547,302 2,547,302 2,547,302 2,547,302 2,547,302
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Thang duw vén ¢ phan

70,057 70,046 70,046 70,046 70,046

Lgi nhuan sau thué chua phan phéi 146,246 198,516 216,413 222,991 244,486

Téng ngudn vén

4,910,449 5,234,205 4,730,943 4,899,489 5,670,267

Trach nhiém xa hoi (CSR)

K&t qua tai chinh khéng phai Ia muc tiéu duy nhat cho c6 ddng trong thé gidi
hién dai. Dinh vi phat trién bén vitng, va phu hop véi théng 1 qudc té, ching
ta coi cac hoat ddng CSR 1a mdt phan ciia mé hinh kinh doanh. Trong cach
nhin cta ching ta, Iam cho x3 hdi tét dep hon cling quan trong nhu 13 d6i véi
hoat déng kinh doanh. Trong thoi gian qua, ching ta da tai tro cho cac hoat
dong nhu kham chita bénh mién phi cho 1000 ngudi dan nghéo tai Tra Vinh
hay thyc hién chuong trinh hang thang phat com mién phi cho cac bénh nhan
tai Bénh vién K va Vién bong Qudc gia, hay cac hoat dong thién nguyén tai
trg nhan dip ndm mdi. Sy tham gia va déng gdép cta ching ta, du quy md
nho, da thé hién rang ching ta c6 modt cam k&t manh mé déi véi cong dong
va x3 héi. Chung ta huwdng tdi trd thanh cdng ty hang dau thuc thi trach

nhiém xa hdi tai Viét nam.
Quy 1-2018

N&m 2017 d3 qua vdi két qua kinh doanh chiu dnh hudng cta qua trinh tai
cau trdc. Ndm 2018, nhiéu khoé khin va thach thirc dang ché dén ching ta &
phia trwdc. Nhwng chidng ta d3 hoan thanh Quy 1 vdi két qua an tuong va toi
hy vong chiing ta s& tiép tuc lam duwoc diéu nay trong cd ndm, ding nhu
nhitng k& hoach kinh doanh ma ching ta d3 trinh bay tai Dai hdi cd déng
thuong nién.

Chung ta ciing s& tiép tuc cam két dua hoat déng kinh doanh tré nén minh
bach va trung thyc ddi véi nhitng ngudi cé quyén lgi lién quan. Ching ta sé
tiép tuc ddy manh dau tuv vao cdng nghé va thu hit nhirng nhan sy tot vé lam
viéc vdi Tap doan. Chang han, su gia nhap Hoi dong quan tri clia 6ng Kiéu
Hitu Dling, mot ngudi ¢d tiéng trong linh vie tai chinh, 1d mét vi du nira cho
thay su cam két ctia Tap doan cho sy phat trién trong dai han.

DE két thuc, thay mat Tap doan, t6i mudn bay td sy biét on sdu dam nhat tdi
ddi ngli cdn bd céng nhan vién, khach hang va cac c¢é dong cla Tap doan —

nhitng ngudi da ludn sat canh va tin twdng vao chién luvgc va twong lai cla
FIT. Téi thuc sy rat ty hao khi dugce lam viéc clung céc ban.

Kinh thuw,

/

Nguyén Thi Minh Nguyét
Téng Giam Ddc
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