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Thw glri c6 dong

Céc cd dong kinh mén,

Mét quy d3 qua va ching ta dang chuan bi két thic ndm tai chinh. H6i d4u
nam, ching ta d3 phai ra mot quyét dinh quan trong: tiép tuc vdi cdc moé
hinh kinh doanh hién cé, hay téi ciu tric cdc mang kinh doanh cla tap
doan, nhdm dap ¢ng nhu cau thj trudng ngay cang cao va da dang cla
khach hang. P6 thuc sy la mét thoi diém quyét dinh. Va ching ta d3 quyét
dinh di theo con dudng tai cau tric, vi nhitng loi ich dai han cda cd déng.
Cho phép t6i bat dau bang viéc diém lai nhitng hoat ddong dau tu quan
trong trong thoi gian qua. Chung ta da:

- Thau tom Euvipharm véi gid 153 ty déng, va thuong vu nay d3 mé ra
cho chuing ta co hoi tiép can cac dong san pham mdi va ha tang co s&
vat chat nha may.

- Khéi céng xay dung nha mdy san xuat vién nang tai Duwgc Clru Long
(DCL) v&i tdng dau tw 357 ty, gilp nang cdng suat téng thé cliia DCL dap
rng nhu ciu ngay cang tang cua thj trudng.

- Thanh |ap lién doanh Benovas 100 ty (cdng suat day dd 1,000 ty) giira
DCL va SCIC, trong dé SCIC gilt 29% c6 phan, nham san xuat va phan
phdi thudc ung thu tai Viét nam. Khi hoan thanh DCL duwoc ky vong sé |a
cdng ty dau tién tai Viét nam tién phong trong linh vuc thi trudng dac
thu nay.

- PAau tu vao hé théng cip déng mdai tai Westfood, gilp tang cdng suat tir
2.7 |én 6.2 t4n mobi gid, va quan trong hon, cdi thién chat lvgng san
phadm dap ¢ng dugc nhitng doi hoi khat khe tir cac thi trwdng Nhat,
MY, Uc, New Zealand va Chau Au.

- Pautu vao Nghién clru & Phat trién dé gidi thiéu nhirng dong san pham
mdi trong cdch mang kinh doanh khac (thuc phdm, d6 uéng, hang hoa
tiéu dung .v.v.) nham dép &ng nhu cau thj trwdng ngay cang ting va da
dang clia ngudi tiéu dung.

- DAu tu vao nhan su bang viéc moi nhitng ngudi cé kinh nghiém vé lam
viéc cho ching ta. Cy thé, Mr. Hlra Xuan Sinh, ngudi sang 1ap va CEO
cta Thuc phdm Dirc Viét, méi gia nhdp HPQT Tap doan. Ching ta ky
vong rang kinh nghiém cla dng dy s& gilp tap doan nang cao hiéu qua
quan ly va phat trién hé thdng phan phéi.

- Xay dung thong I quan tri cdng ty tét nhat va irng dung ERP trong quan
ly, nham giup chdng ta tré nén minh bach hon trong con mét nhitng
ngudi co quyén loi lién quan, dac biét 1a nha dau tuw.

Nhitng hoat déng dau tu néu trén da thay déi can ban bé mat cdc mang
kinh doanh, giup ching ta tirng budc tao dung dugc niém tin tlr cdng dong
vé cach ching ta lam kinh doanh. Sy ddnh déi, nhu ban s& thay trong cac
phan ti€p theo, la sy sut gidm doanh thu. Nhuwng chidng ta khdng phai lo
lang qua vé diéu nay, bdi vi hiéu qua hoat dong dat dwoc cai thién manh
mé&. Diéu ndy ham y rang mot khi cac hoat déng dau tw hoan tat, va san
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xuat trd lai day du, kéo theo tang trudng doanh thu, thi gid tri dai han cla
c6 dong s& duoc tao ra tir su hiéu qua hon trong hoat dong.

Két qua kinh doanh

D6 thi dwdi day thé hién sé liéu doanh thu va cac chi sd hoat dong Q3-2017,
so v&i cung ky ndm truwdc. Céc sb liéu va thong tin hoat dong khac duwoc
trinh bay & Bang 1.

Operating Indicators
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Doanh thu, lgi nhuén trudc va sau thué déu giam trong Q3-2017, cu thé
tuwong &ng tir 541 ty xuéng 390 ty, 39.39 ty xudng 35.77 ty, va 41.28 ty con
20.28 ty, nhu 13 hé qua cla cic hoat dong dau tu co ban dang thyc hién.
Loi nhuan hoat ddng, tuy nhién, d3 ting |én 11.22 ty so v&i khoang 16 16 ty
cung ky ndm truwdc. Didu nay cho thay rang két qua kinh doanh dang dan
dan it phu thudc hon vao cac hoat ddng tai chinh.

S6 liéu kinh doanh khong nhu y, du vay, khéng lam ching ta lo Idng bdi vi
tat ca chi |3 do su sut gidm doanh thu va ching ta déu d3 rd ly do cho sy sut
giam nay. Chung ta chi nén thuc sy lo 1ang khi ching ta khong biét tai sao
lai nhw vdy. Hon thé, chdng ta thuc sy vui mirng véi viéc céc chi sd hoat
dong dang thé hién rang ching ta dang hoat dong hiéu qua hon. Nhu nhin
trén do thi, ching ta da 1am t&t hon han so véi cung ky ndm trude vdi ca ba
chi s6 hoat dong quan trong 13 Igi nhudn hoat déng, lgi nhuan truwdc thué,
va lgi nhuan sau thué.

Khdng nghi ngd gi nita, diéu nay phan anh két qua clda qua trinh tai co cau,
giip chung ta hiéu qua hon trong kinh doanh. Téi, do vay, tin rdng mot khi
viéc ban hang quay tré lai sau khi cac hoat dong dau tu hoan tat, c6 déng s&
duwoc hwédng lgi dai han tir viéc hiéu qua hon trong hoat déng.

Bang 1 — Kha nang sinh I&i F.I.T Group (cudi Quy 3 2017)

L3i va L6 (ty déng) Q3-2016 Q1-2017 Q2-2017 Q3-2017  YTD-2017
Doanh thu 541.07 393.13 434.25 390.82 1,218.20
Gid von hang ban COGS 432.49 301.31 323.16 307.77 932.24
Chi phi ban hang va quan ly 124.63 89.73 80.07 71.33 241.13
Loi nhuan hoat dong (16.05) 2.09 31.02 11.72 44.83
Thu nhap tai chinh rong 55.30 26.41 50.14 23.72 100.26
Chi phi li vay 16.07 8.42 13.69 13.17 35.29
Loi nhuan trudc thué 39.39 28.38 90.32 35.77 154.47
Loi nhuan sau thué (PAT) 26.59 18.10 70.48 23.85 112.43
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Lgi nhuén sau thué (PAT) —

L3i c6 phiéu co ban (d6ng)

Tap doan 41.28 17.32 58.50 20.28 96.10
213 69 230 80 379

Tai sdn va von chl s6 hiru virng manh; phan anh vao gia cd phiéu

D6 thi dudi day thé hién sé liéu téng tai san, von chl s6 hitu, gia s6 sach va
thi gid ¢ phiéu vao cudi Q3-2017 va Q3-2016. Nhiéu s liéu khac dugc trinh
bay trong Bang 2.

Financial Position
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Chi tiéu hoat ddng sut giam khéng lam tinh hinh tai chinh cda ching ta yéu
di. Thay vao dé, vi thé tai chinh cla chidng ta d3 cai thién va manh hon
trong ndm. Téng tai sdn va vén chu s& hitu tdng so vdi cung ky ndm trudec,
lan lugt tir 4,506 ty 1&n 4,731 ty va tir 3,324 1&n 3,993 ty. Dang chi vy, ty
trong I&n (mot phan ba) tién mat va cac khoan dau tw ngdn han trong tong
tai san va ty trong thap cla trach nhiém no ngan han cho thay rang ching
ta d3 duy tri trang thai tai chinh khde manh va ludn cé san ngudn lyc dé
thue hién céc co hoi thi treang khi ching xuat hién.

Gid tri s6 sach mbi ¢ phiu gidm tir 11.488 ddng ndm trwdc xudng 11.440
doéng cudi Q3-2017 dé phan anh sé luvgng ¢ phi€u tang thém sau khi ching
ta thanh céng trong viéc phat hanh hoi cudi ndm ngoai. Piéu nay, do vay,
khéng lam ching ta phai ban tdm. Thay vao do, chidng ta nén vui mirng vdi
viéc thi gid c6 phiéu tang tir 5,000 déng I&n 8,000 déng trong cung ky. Viéc
tang gid cd phiéu, trong mét chirng muc nao dd, phan anh niém tin thj
trudng vao qud trinh tai co cdu cla ching ta. Khodng cach gitra thj gid va gia
tri s6 sdch mdt mat ham y c¢d phiéu cla ching ta dang bi dinh gid thap,
nhung méat khac doi hdi ching ta phai nd luc t6i da d& ddm bdo rang thi
trudrng nhin nhan ding vé gid tri cla ching ta.

Bang 2 - Vi thé tai chinh F.I.T Group (cudi quy 3 - 2017)

Vi thé tai san

Q3-2016 Q1-2017 Q2-2017 Q3-2017 YTD-2017

Téng tai san
Tai san ngan han

4,506.29 4,910.45 5,234.21 4,730.94 4,730.94
2,331.87 2,612.16 2,897.98 2,425.47 2,425.47

Tién va Dau tu ngén han 1,569.55 1,742.10 2,033.43 1,595.35 1,595.35
No ngén han 855.99 935.71 1,167.57 636.61 636.61
Vay tai chinh 573.40 679.30 930.86 375.70 375.70

Téng von s& hitu

3,324.39 3,884.73 3,988.73 3,993.34 3,993.34
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Lgi nhuan giira lai 182.99 146.25 198.52

216.41 216.41

Xét vé hoat dong cla tirng linh vuc kinh doanh, déng gép chinh vao doanh
thu cla tap doan la bdn mang quan trong, theo thi ty, |a dugc pham (184
ty), thuec pham (75 ty), d6 udng (69 ty), va cham séc gia dinh va cé nhan (44
ty), trong khi cac linh vie khac c6 quy mo kha nhd.

Chuing ta vui nhan thay rang cac linh vic hoat dong chinh déu d3 cai thién
manh mé& vé hiéu qud hoat dong (trir chdm séc gia dinh va sirc khée).
Nhung ching ta cling nhin ra nhiéu van dé can phai lam, khi ma linh vuc d6
uéng va chdm sdc gia dinh va ca nhan chua cé 1gi nhuan.

Diém t6t 13 tat ca céc linh vuec dan dau (chiém 67% téng doanh thu) déu
dang hoat ddng tién bd hon sau qud trinh tai co cau.

Bang 3 duwdi day néu Ién nhitng diém chinh vé hoat déng va ké hoach cla
tirng linh vye trong thoi gian téi. Bang 4 trinh bay céc két qua tai chinh theo

Cac linh vuc

tirng linh vurc.

Bang 3 — Hoat ddng theo linh vyc
] =  Doanh thu va lgi nhuan trudc thué déu DU s3n xuat bi dinh tré do viéc dau tw nha may
'§ tang quy nay, so v&i cung ky nam trudc. md&i, doanh thu tang cho thay nhu ciu thj
3 = Cdc chis6 hoat déng déu cai thién. trudng rat 16n.
g = Cic hoat déng dau tu chinh t:i\i Benovas va Hién tai, chidng ta dang tap trung vao viéc hoan
= nha may san xuat vién nang rong. thanh cong viéc xay dywng vao dau nam 2018.
< Chung ta dang trong giai doan dam phan cudi
cung v&i mot dadi tac chién luwgc cho DCL.
= Doanh thu va lgi nhuan trudc thué déu Doanh thu va céc chi sé hoat déng cai thién
7 tang so vdi cung ky nam trudec. ham y nhu ciu thj trudng 1on.
s =  Hiéu qua hoat dong ting. Chung ta can ti€p tuc tap trung phat trién thj
2 =  Piutw mdihé thdng cap ddng tirc thoi ICF truong va khahc hang maéi théng qua viéc tham
gia cac hdi cho trién [3m qudc té tai Chau Au va
M.
= Syt giam doanh thu I&n do mang kinh Viéc ban mang kinh doanh néng dwoc da duoc
= doanh néng dugc (TSP) déng cira. théng bao héi dau nam.
<h:° = Loi nhuan trudc thué cai thién do hoat Viéc nay danh dau nd lyc tai cau tric cla
dobng tai chinh. chiing ta nham tranh tap trung vao nhirng
mang kinh doanh ching ta khéng cé thé manh.
G =  Doanh thu tang nhe so v&i cung ky nam Mac du hiéu qua hoat ddng cai thién, lgi nhuan
o trudec. am cho thay con nhiéu viéc tai cau tric ching
E *  Loi nhuan trudc thué van am nhung d3 tién ta can phai lam d8i vdi mang kinh doanh nay.
. b6 so vai cung ky nam trudem.
= Hiéu qua hoat dong cai thién.
od ® |* Doanhthutdngnhe sovédiclungky nam Gia tdng doanh thu khong dan tdi ting lgi
v § trudec. nhuan cho thay chiing ta can phai ciu trac
§ g = Lgi nhuan trwdc thué syt giam. manh mé& mang kinh doanh nay.
T a |« Chis6 hiéu qua hoat ddng sut giam
o0 = Cadoanh thu va lgi nhuan trudc thué déu Chung ta duy tri mang kinh doanh nay nhu I3
;g 6n dinh nhung quy mé mang kinh doanh mot phan cda chudi gid tri cho cdc mang kinh
© nay qua nhd so va&i hoat dong cla ca tap doanh khac nhw @6 udng, san pham chdm séc
= doan. gia dinh va ca nhan .v.v.
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Bang 4 — Tém tat tai chinh theo linh vyc

L3i va L8 (ty déng) Q3-2016 Q1-2017 Q2-2017 Q3-2017  YTD-2017
Dwoc pham (DCL)
Doanh thu 175.13 154.29 214.26 184.58 553.13
Loi nhuan hoat dong 15.68 15.90 28.99 22.84 67.74
Thu nhap tai chinh 1.08 (0.95) (0.38) 0.20 (1.12)
Loi nhudn trudc thué 16.71 18.97 35.31 22.76 77.04
Thywec phdm (WestFood)
Doanh thu 64.87 51.76 77.26 75.53 204.54
Lgi nhuan hoat dong (4.83) 2.93 8.43 7.18 18.55
Thu nhép tai chinh (0.24) 0.54 0.34 (0.16) 0.72
Loi nhuan trwdc thué (4.95) 3.73 8.83 7.02 19.59
Nong nghiép (TSP, TSC, NT, TSS...)
Doanh thu 191.91 109.95 30.33 14.71 155.00
Loi nhuan hoat dong (6.53) (3.04) (0.52) (1.63) (5.19)
Thu nhap tai chinh (0.35) (0.01) 2.08 1.75 3.82
Loi nhuan trudc thué (6.77) (7.44) 3.86 0.73 (2.85)
D6 udng (FC)
Doanh thu 67.80 41.01 72.15 69.55 182.71
Loi nhuan hoat déng (6.00) (4.17) (0.46) (1.51) (6.13)
Thu nhap tai chinh (0.15) (0.24) (0.13) 0.90 0.54
Loi nhuan trudc thué (6.15) (4.41) (0.58) (0.60) (5.60)
Cham séc GD-Ca nhan (FC)
Doanh thu 39.73 33.84 38.57 44.41 116.81
Loi nhuan hoat dong (3.17) 0.98 (2.00) (6.96) (7.99)
Thu nhép tai chinh - (0.14) 0.84 (0.07) 0.63
Loi nhuan trudc thué (3.17) 0.83 (1.16) (7.03) (7.36)
Thuong mai (FIT Trading)
Doanh thu 0.31 0.27 0.11 0.28 0.65
Loi nhuan hoat dong (0.73) (0.40) (0.52) (0.61) (1.52)
Thu nhap tai chinh 2.35 2.41 2.30 1.94 6.65
Lgi nhudn trudc thué 1.62 2.01 1.78 1.33 5.12
Nhirng hoat dong khac
Doanh thu 1.32 2.01 1.58 1.77 5.36
Loi nhuan hoat déng (10.47)  (10.12) (2.91) (7.60) (20.62)
Thu nhap tai chinh 52.62 24.80 45.08 19.16 89.04
Lgi nhuan trwdc thué 42.10 14.69 42.28 11.55 68.52

Trach nhiém xa hgi (CSR)

K&t qua tai chinh khéng phai Ia muc tiéu duy nhat cho c6 déng trong thé
gidi hién dai. Dinh vij phat trién bén virng, va phu hop véi thong 1é quéc té,
ching ta coi cdc hoat ddng CSR |a mot phan clia mé hinh kinh doanh. Trong
céch nhin cla ching ta, lam cho x3 hdi t6t dep hon ciling quan trong nhu la
d&i v&i hoat dong kinh doanh. Trong Q3-2017, ching ta d3 tich cuc tham
gia vao cac hoat déng cong dong, chang han nhu kham chita bénh cho cac
hod nghéo tai cac tinh Long An (mién Nam) va Ha Giang (mién Bac), hay céc
hoat dong tlr thién v&i cac bénh nhan tai Bénh vién Ung buwdu K tai Ha néi.
Su tham gia va déng gép cla ching ta, du quy md nhd, da thé hién rang
ching ta c6 mét cam két manh mé ddi vdi cong ddng va x3 hoi. Chiung ta
huwdng tdi trd thanh cong ty hang dau thuc thi trdch nhiém xa hoi tai Viét
nam.
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Nhu cac ban d3 thay, ching t6i d3 1am nhiéu viéc trong nd luc 1am cho tap
doan cla ching ta tr& nén tét hon. K&t qua kinh doanh khéng duogc tét nhw
trudc d6, nhwng ching ta lai rat vui mirng vdi viéc qua trinh téi co cau d3
lam chuing ta hoat dong hiéu qua hon.

Mét trong nhitng diéu tét dep nhat ma ching ta d3 lam |a dwa hoat déng
kinh doanh tr& nén minh bach va trung thyc déi véi nhitng ngudi cé quyén
lgi lién quan. Sy trung thuec, tu than nd, da 1a mot tin t6t. Chung téi biét 13
ching t6i phai ludn c6 ging dé cé dugc niém tin va sy tdn trong cla cd
doéng, nhan vién, khach hang va cong déng ma chuing ta phuc vu. Ban cé thé
tin rang ching t6i toan tdm toan y cam két thyc hién diéu nay.

Diéu cudi cung khong kém quan trong, tdéi muén chan thanh cdm on doi ngii
I1anh dao, nhitng ngudi quan ly, cdng nhan va nhan vién. Ho d3a va dang lam
viéc tot nhat vi sy phat trién cla cac cdng ty va tap doan.

Dé két thuc, khong loi nao cd thé dién ta niém vinh hanh t6i cé duoc khi
phuc vu tap doan. Thay mat tap doan F.I.T, t6i mudn bay td su biét on siu

dam nhat tdi doi ngli cha ching ta — Tdi thuc sy rat tu hao lam viéc cung
cac ban.

Kinh thu,

/

Nguyén Thi Minh Nguyét
CEO

Quy 3 - 2017
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