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Thw giri ¢6 dong

Kinh glri Quy c6 déng,

Quy IV ndm 2019 1a mdt quy ma coéng ty c6 phan tap doan F.I.T d3 cé dugc két qua kinh
doanh rat kha quan nhé viéc hoan tat cdc thuong vu I&n mot cach thanh cdng, chét lai mét
nam tang truwdng va thay d6i ré rét vé hiéu qua kinh doanh so véi ndm 2018. Cu thé trong
quy IV ndm 2019, F.I.T dat lgi nhuan trudc thué 78.4 ty déng, trong khi cung ky dat lgi
nhudn am. K&t qua nay da dem lai déng luc to I&n dé cong ty c6 phan tip doan F.I.T cling
nhu toan thé cdc cdng ty thanh vién trong tip doan tiép tuc phan dau cho nhirng k& hoach
trong twong lai.

K&t qua loi nhuan ting vot trong quy IV duoc dong gdp bdi hau hét cdc mang kinh doanh
va su nd lyc clia toan thé tap doan, trong d6:

Hoat ddng quan tri tir cdng ty me: toan bd hé théng, con ngudi clia cdng ty me duoc quan
triét tinh than tap trung téi da hd tro cac cdng ty thanh vién. Cac bd phan chuyén trach
thudng xuyén xudng cac don vi thanh vién hd tro tryc tiép bén canh cac cudc hop online
dé cung tim ra giai phap cho bai toan thuc té. Tirng budc ap dung nhitng mé hinh d3 duwoc
kiém chirng thanh céng tai cdng ty thanh vién cho nhitng cdng ty thanh vién khac. Cac cong
viéc déu cé dwoc sy tham gia tich cyc va phéi hop cda céc bd phan:

-Bd phan tai chinh: tirng budc giup d& cac cong ty thanh vién hoan thién quy trinh chuan
vé tai chinh, tir phuong phap 1ap k& hoach cho dén gidm sat céc chi s6 tai chinh, kiém soat
cac loai chi phi va nhitng khodn phat sinh ngoai du toan, cho dén cach thirc phdi hop gilra
céc khau lién quan dén tai chinh.

-Bd phan Phap Ché: ciing cé nhiéu nd luc trong viéc ki€m soat va chuan héa cac hop dong
V@i cac d6i tac. Danh gid rdi ro tiém an dé cé thé chuin hda va loai bd cdc cam két, thda
thuan co kha nang gay rui ro trong twong lai.

-B6 phan Dy An va Bau Tu: tu van gidi phap t8i wu va ho tro tim ki€ém nha thau, 1&n kinh
phi chi tiét day dd cho viéc bdo tri bdo dudng. Phdi hop véi cdc don vi thanh vién dénh gid
cac dy an tiém nang va lap k& hoach chi tiét trong viéc trién khai m& rdng san xuat khi can
thiét.

Mang Duoc Phdm: Trong ndm 2019 vira qua Dwoc Clru Long (DCL) d3 hoan tat duoc
thuong vu thodi von tai Euvipharm mét cach rat thanh cong véi gia tri 191 ty déng. Viéc
thodi vén thanh céng gitip DCL tap trung hon nita vao cac mang dang c6 nhu duoc pham,
san xuat vién nang va vat tu y té. Bén canh dé viéc thodi von tai Euvipharm ciing giup DCL
hoan nhap dugc cac khodn dy phong, déng thdi dem vé dong tién Ién gitp DCL ¢ thém
ngudn tai chinh phuc vu cac k& hoach mé rong san xuat dau tw day chuy@n sdn xuat vién
nang (Capsule) va vat tu y té trong tuong lai. Bén canh viéc thodi vén cling phai ké dén sy
tang trwdng vé mat doanh thu va lgi nhuan cla mang Capsule khi nha mday Capsule 3 di
vao hoat déng full cdng suat 3 ca. Doanh thu va lgi nhuan cda mang Capsule cé nhitng ting
trwdng rat dang khich 1€, ting trudng twong irng 20% va 10%. Hién tai s6 lvgng don dat
hang cla mang Capsule luén & murc cao, cé thoi diém don hang vuot cong suat.

Dy an Benovas, phdi hop véi Téng cong ty dau tuw va kinh doanh vén nha nudc (SCIC) cling
dang duwoc theo sat. Trong 2019 DCL ciing d3 thanh céng trong viéc xin visa cho thudc ung
thw Bevacibin.
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Bén canh d6 mang ban hang theo don, kénh ETC, cling d3 dem lai nhitng chuyén bién rd
nét. T viéc khong ¢ 1di trong nhirng nam trudc do, sang nam 2019 va trong quy 1V 2019,
méac du doanh thu chuwa ting trwdng, nhung mang ETC d3 lan dau tién dem vé lgi nhuan.
DAy 1a minh chirng rd nét cho quyét tAm tai ciu truc, thay ddi hudng di va chién lvgc ban
hang.

Tuy nhién mang ban hang theo kénh OTC dang gap phai nhitng thach thirc khi gid dau vao
nguyén liéu tdng, dan dén viéc giam bién lgi nhuan. Hién tai duwgc pham Clru Long van dang
ti€p tuc duy tri mit bang gid ban dé nhiéu ngudi, déc biét 13 ngwoi nghéo van cé kha ning
tiép can thudc.

Mang néng nghiép: Mac du cac hoat ddng cla Téng cdng ty vat tu k§ thuat ndng nghiép
can tho (TSC) van gédp rat nhiéu kho khan, dic biét trong xuat khau hang hda sang Trung
Quéc. Tuy nhién nhirng két qua dat duoc cha TSC |a rat dang khen ngoi trong do:

Westfood: Trong quy IV vira qua West food gap nhiéu khé khan trong viéc thu mua nguyén
lieu do mién Nam chirng kién nhitrng yéu t6 thoi tiét bat loi va mat mua dan dén gia thu
mua nhiéu loai néng san vuot dinh mdec cho phép. Thu mua gdp kho khién cho doanh thu
quy IV cha mang ché bién ndng san bij sut gidm va kéo lgi nhudn cd ndm clia mang nay gidm
nhe. Bé&n canh dé Westfood ti€p tuc lam viéc véi cdc ddi tdc phat trién sdn pham dong
trong ly cung cadp cho cac ban hang Han Qudc, tim kiém cdc d6i tdc va nghién ciru phat
trién san phdm mdi.

Vikoda: Quy IV ndm 2019 tiép tuc chirng ki€n sy di 1én manh mé cla Vikoda qua san lugng
va két qua kinh doanh. C6 thé& ndi ndm 2019 la ndm danh ddu méc son mdi vdi Vikoda khi
doanh nghiép d3 c¢6 duoc Igi nhuén sau thué cao ki luc.

K&t qua kinh doanh cé dugc dau tién phai ké dén san lwong tiéu thu san pham lién tuc ting
theo thoi gian. Nam 2019 la ndm ching kién san lwong tiéu thu ki luc cda mat hang nudc
trang va&i hai san pham nuwéc Vikoda va nuéc Danh Thanh.

Bén canh nhirng con s6 vé san luong la hang loat cdc con sé vé chi tiéu tai chinh di Ién rat
tich cyc. Chi phi gid von luén duoc kiém soat gat gao gitp cho bién lgi nhuin gop dugc cdi
thién. Khau ban hang, chi phi ban hang, sd ngay tén kho ciling dugc cai thién rd rét.

HPC: B4y van I3 inh virc ma tap doan dang wu tién viéc mé rong thi phan va phat trién
thwong hiéu, chinh vi thé trong giai doan hién nay HPC chuwa c6 dugc nhitng két qua kinh
doanh nhu mong doi. Quy IV cling 1a thoi gian HPC nhdn duwoc sy tro gitp rat Idn vé ngudn
lwe tlr team Tai Chinh cla tap doan. B6 phan Tai Chinh cla tap doan d3 clr ngudi lam viéc
tryc ti€p tai HPC d€ chuan hda cac quy trinh tai chinh. Bén canh d6 tap doan cling tim kiém
nhan sy c6 kinh nghiém, am hiéu nganh nghé va cé kha ning dé cé thé dan dat HPC phat
trién manh & linh vire day tiém nang nay.
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Két qua kinh doanh

Bang dudi day thé hién sé liéu doanh thu va céc chi sé hoat déng Q.1V-2019, so vdi cung
ky nam truwdc.
Bang 1 — Kha nang sinh |&i F.I.T Group (Quy IV/ 2019. Do'n vi: triéu déng)

Q4-2018 Q1-2019 Q2-2019 Q3-2019 Q4-2019
Doanh thu thuin 438,700 270,117 317,374 262,596 331,386
Gia vén hang ban 349,719 220,860 248,532 202,163 254,352
Lei nhuan gép 88,981 49,257 68,842 60,432 77,034
Doanh thu hoat ddng tai chinh 30,765 30,630 33,098 30,901 105,317
Chi phi tai chinh 21,085 13,159 19,295 13,056 21,479
Chi phi ban hang 60,654 35,579 43,640 37,572 49,843
Chi phi quan ly doanh nghiép 37,235 26,927 29,406 26,470 30,867
Lgii nhuan thuan tir hoat dong kinh doanh 489 4,285 10,424 17,332 77,779
Tong lgi nhuan ké toan truwéc thué -2,285 4,537 16,262 20,747 78,473
Lgii nhuén sau thué thu nhap doanh nghiép -6,001 -633 11,441 15,172 66,095
Loi nhuan sau thué cla cd déng Cong ty me -4,707 2,508 8,064 9,790 49,866

Cac con s6 lién quan dén két qua kinh doanh cda tip doan F.I.T trong quy IV déu tang trwdng vuot bac
so véi cac quy lién ké. Tuy doanh thu thuan trong ndm 2019 gidm so véi cung ki, nhung gid vén duoc
ki€ smodt chat dan dén loi nhudn gdp suy gidm khong dang ké. Trong quy IV F.I.T Group ciing ¢ duoc
doanh thu tai chinh dét bién dén tir viéc thodi vdn tai Euvipharm. Di d6i v&i dé 13 chi phi ban hang, chi
phi quan ly doanh nghiép duoc tiét gidm manh so véi cung ky. K&t qua F.I.T Group cé budc nhay vot vé
Igi nhudn trong nam 2019. DAy 13 thanh twu ban dau rat dang mirng va hira hen dugc ti€p tuc phat huy
trong nam 2020.

Tai san va von chi sé hiru lanh manh du lgi nhuan trong quy sut giam

Tinh trang tai chinh cla F.1.T vin dang trong trang thai rat t&t khi tién va cac tai san dau
tw tai chinh ngdn han vuot 2021 ty. Tai sdn dai han ¢6 dinh gidm nhe do thodi vén
Euvipharm khoi tap doan. Loi nhudn sau thué chuwa phan phdi dugc gia tdng 1én mirc

276 ty.
Bang 2 — Vi thé tai chinh F.L.T Group (Quy IV/ 2019. Do'n vi: triéu déng)

Q4-2018 Q1-2019 Q2-2019 Q3-2019 Q4-2019
Tai san ngan han 2,568,443 | 2,446,055 | 2,467,087 | 2,510,739 | 2,766,190
Tién va cac khoan tuong duong tign 40,802 70,511 24,098 28,435 23,887
Cac khoan d3u tu tai chinh ngén han 1,716,311 | 1,655,584 | 1,762,320 | 1,806,172 | 2,021,522
Tai san dai han 2,628,848 | 2,600,446 | 2,640,359 | 2,624,534 | 2,518,519
Tai san cd dinh 714,384 705,488 691,993 679,644 500,473
Cac khoadn dau tv tai chinh dai han 1,619,574 | 1,607,137 | 1,672,888 | 1,675,986 1,694,604
Téng tai san 5,197,292 | 5,046,501 | 5,107,446 | 5,135,274 | 5,284,710
No phai tra 1,228,665 | 1,078,001 | 1,131,319 | 1,145,828 1,238,040
No ngan han 598,492 460,700 539,123 618,415 716,670
No dai han 630,173 617,301 592,195 527,412 521,370
Vén chi s& hiru 3,968,627 | 3,968,500 | 3,976,127 | 3,989,446 | 4,046,670
V6n d4u tu cha chi sé hitu 2,547,302 | 2,547,302 | 2,547,302 | 2,547,302 2,547,302
Thang du vén ¢ phan 70,046 70,046 70,046 70,046 70,046
Lgi nhuén sau thué chuwa phan phai 211,114 214,128 218,378 227,308 275,944
Téng ngudn vén 5,197,292 | 5,046,501 | 5,107,446 | 5,135,274 | 5,284,710

Trach nhiém xa hgi (CSR)

N&i tiép cac hoat dong trach nhiém xa héi trong céc ky trudc, trong ky, ching ta da
thuc hién nhiéu chwong trinh thién nguyén cé y nghia nhu chuong trinh Khdm chira
bé&nh mién phi, chwong trinh phat com mién phi tai cdc bénh vién.v.v. Ngoai ra, trong
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Quy, chiing ta con cé nhitng hoat ddng tai tro cho cac hoat ddng thé duc thé thao, gop
phan nang cao strc khde cho ngudi Viét.

Nhu d3 néi & nhitng Thu trudc, ngoai muc tiéu tai chinh, F.I.T Group luén dinh vi la
mét cong ty tién phong trong cac van dé trach nhiém x3 hdi. Cac hoat dong cha F.I.T
Group mac du cé pham vi nhd, nhung déu thé hién cam két 1dn cta F.I.T Group d6i véi
cdng déng va xa hoi.

Quy 1V/2019

Véi nhitng két qua c6 thé néi la khai sdc trong quy IV ndm 2019, ching ta thém tin twéng
vao qud trinh tai co ciu, va con dudong F.I.T Group d3 lya chon. K&t qua kinh doanh ¢é
nhitng thay d6i co ban, khdng chi chuyén tir trang thai 16 sang c6 13i, ma nhitng chi tiéu
tai chinh déu cé nhitng cai thién tich cyc. Pac biét & mét s6 cdng ty thanh vién nhu
Vikoda, két qua 1a vo cung khéi sac. Mot vai linh vire thi ching ta van can thém thoi gian
dé tai cau truc hoat dong cling nhu dong san phdm. Bén canh dé viéc hoan thién cac quy
trinh, quy ché va sat sao trong quan tri giup céng ty me va toan bd tap doan tiét kiém
dugc nhiéu hon thoi gian va ngudn lyc. Trong ndm 2020, toan thé ban I3nh dao cung cac
can bd nhan vién toan tap doan F.I.T quyét tdm, sat sao hon nita, don ngudn luc dé hod
tro cdc cong ty thanh vién con lai sém dat dwoc nhitng két qua tich cwe nhu nhitng gi ma
Vikoda d3 lam dwoc trong ca nam 2020.

DE két thuc, thay mat Tap doan, t6i xin bay td su biét on sau sic nhat téi doi ngli can bo
céng nhan vién, khach hang va dic biét |a cdc c6 dong cla Tap doan — nhitng ngudi d3

ludn sat cadnh cung chiing tdi. Cdm on sy tiép tuc tin tudng cdia Quy vj vao tuong lai cla
Tap doan F.I.T.

Tran trong,

’ ,,,//%w
Nguyén Thj Minh Nguyét
Téng Giam DPac
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