GROUP TAP POAN F.L.T (HSX: FIT)

Thuw glri c6 dong

Kinh glri Quy c6 déng,

T6i xin thanh thuc néi rang két qua kinh doanh Quy 11/2018 so véi cung ky
nam trudc khdng duoc tét. Ching ta da khdng cé 13i trong quy nay. Cac chi
s6 hoat ddng cling vi vy ma sut gidm. Ly do chi y&u cho két qua nay tiép tuc
nam & qua trinh tai ciu tric hoat dong, nghia la ching ta quyét tam chap
nhan 16 dé cat bo hodc thu hep nhirtng mang kinh doanh va tai sdn hoat dong
khéng hiéu qua tai cac cong ty con. Bén canh do, thi truong khéng thuén loi
d3 lam gidm lgi nhudn hoat dong tai chinh, vén 1a thé manh cda tip doan tai
cac ky két qua kinh doanh truéc day.

Cu thé, t6i xin diém lai nhitng diém nhan chd yéu tai cdc mang hoat dong co
ban trong quy vira qua nhw sau:

- Tap doan: V& quan tri, tiép tuc wu tién hoan thién mé hinh quan ly tap
doan — céng ty thanh vién minh bach, hiéu qua va trung thwc. Vé kinh
doanh, thi truong chirng khodn am dam la nguyén nhan dan tdi sy sut
gidm clha doanh thu va lgi nhudn hoat dong tai chinh. Tap doan s& hoat
dong than trong trong giai doan ti€p theo cdia nam 2018 bdi du béo cho
thay thi trudng sé tiép tuc gap khé khan.

- Vikoda: Tiép tuc qud trinh dau tu hoan thién quy trinh sdn xuat, ndng cao
chat lwvgng san pham, xay dung kénh phan phéi. Quy md kinh doanh hién
tai chuwa ddp (rng nhu cau thi trwdng va dong gdp vao két qua kinh doanh
chung cta tap doan.

- DCL: Tiép tuc qué trinh dau tw xay dwng co ban. Tap trung vao xay dung
nén mong nhu: cng c6 hé thdng Quy trinh, quy ché; nghién clru va phat
trién san pham mai. Ky vong quad trinh tai cau tric mang nay sé tiép tuc
dién ra c6 hiéu qua

- TSC:Tiép tuc chi trong phat trién ngudn nguyén liéu cho mang thuc pham
(Westfood) va hang tiéu dung. Thi trwong tiéu thu gap khoé khan do sy
canh tranh ngay cang lén.

Nhin chung, ching ta da cé mét quy kinh doanh kém nhat ké tir khi tai co ciu
tlr h6i dau ndm 2017. K&t qud nay mac du that vong vé méat con s6, nhung né
phan anh chan thyc qua trinh soat xét dé tim ra va cuong quyét cat gidm cac
mang kinh doanh khoéng hiéu qua. Tai hy vong rang tap doan sé tiép tuc nd
lwc hét strc dé két qua kinh doanh ca ndm hoan thanh ké& hoach da dat ra.
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Két qua kinh doanh

D6 thj dwdi day thé hién s6 liéu doanh thu va cac chi sd hoat dong QII-2018,
50 vdi cung ky ndm trudce. Cac so liéu va théng tin hoat ddng khac duoc trinh
bay & Bang 1. D6 thi bén trdi thé hién s6 liéu doanh thu thuan con bén phai
thé hién lgi nhudn gbp va céc chi s6 lién quan.
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Doanh thu thuan sut gidm so véi QlI/2017 nhung tang so véi Ql/2018 trong
khi lgi nhuan gép giam so v&i cung ky va ky trudc phan anh su bién dong
trong gid ban va gid von hang hda. Piéu nay phan dnh ap luc canh tranh thi
trudng gia tang. Cung ldc, 1gi nhudn hoat d6ng am dén chl yéu tir sy gia tang
cua chi phi ban hang va chi phi tai chinh. Biéu nay, ngoai yéu té canh tranh,
phan anh hé qua cda qua trinh dau tu vao xay dwng hé thdng ban hang ciing
nhu ghi nhan céc chi phi quan Iy cla qud trinh tai cau trac.

Diém sang duy nhat trong két qua kinh doanh 13 viéc cic két qua nay phan
anh mot qua trinh ch dong ghi nhan nhitng chi phi dang ra phai dwgc phat
hién va ghi nhan tir rat 1au truwdec dé. Cac chi phi phét sinh tir viéc thau tom
Eurovipharm may man |3 d3 dwoc nhin thay dung luc.

Bang 1 — Kha nang sinh |&i F.I.T Group (Cudi Quy 11/ 2018. Pon vi: triéu dong)
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Q2-2017 Q3-2017 Q4-2017 Q1-2018 Q2-2018
Doanh thu thuin 434,253 390,820 407,160 353,901 399,781
Gia v8n hang ban 323,160 307,772 308,501 270,946 320,936
Lei nhudn gop 111,094 83,047 98,659 82,955 78,845
Doanh thu hoat dong tai chinh 57,425 38,781 34,559 44,516 38,786
Chi phi tai chinh 7,289 15,061 5,103 14,959 32,905
Chi phi ban hang 51,567 41,409 60,434 49,693 62,019
Chi phi quan ly doanh nghiép 28,504 29,921 46,621 29,694 32,418
Lgi nhudn thuan tir hoat déng kinh doanh 84,528 36,330 10,882 29,133 -10,235
Téng lgi nhuan ké toan trwdc thué 90,323 35,766 9,940 29,166 -7,421
Lgi nhudn sau thué thu nhap doanh nghiép 70,485 23,848 154 22,760 -8,328
Lgi nhuan sau thué cia ¢6 dong Cong ty me 58,498 20,280 9,949 20,789 -7,518
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Tai san va von chd s8 hiru lanh manh du lgi nhuén trong quy sut giam

Do thi dudi day thé hién s6 liéu téng tai san, von chu s hitu, va cac chi s6
sinh |&i trong QI1-2017 va QII-2018. Nhiéu s liéu khac dugc trinh bay trong

Bang 2.
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Mac du bire tranh lgi nhuén trong quy khdng sang sda, vi thé tai chinh khéng
xau nhu vay. Téng tai san tang so v&i cung ky ndm trudc nhwng vén chl s&
hitu gidm nhe, [an luvot dat 5,516 va 3,976 ty dong so véi 5,234 va 3,998 ty
tuong tng cuing ky. Sy gidm nhe cla vén chl s& hitu phan édnh viéc ghi nhan
16 trong ky. Cling vi ly do nay, cac chi s8 ty suat sinh |i cling sut giam so voi
cung ky. DU vay, tap doan van trong vi thé tai chinh hoan toan khée manh véi
co ciu tai sdn va cau triuc von s& hitu hop ly.

Bang 2 - Vi thé tai chinh F.I.T Group (cudi quy 3 - 2017)
Q2-2017 Q3-2017 Q4-2017 Q1-2018 Q2-2018

Tai san ngén han 2,897,977 2,425,474 2,421,819 3,021,148 2,781,633
Tién va cac khoan tuong duong tién 159,327 149,862 44,148 38,199 55,166
Céc khoan d3u tu tai chinh ngin han 1,874,100 1,445,489 1,642,018 2,160,440 1,867,916
Tai san dai han 2,336,228 2,305,469 2,477,670 2,649,119 2,734,429
Tai san ¢6 dinh 467,577 454,048 557,506 558,624 551,647
Céc khodn dau tu tai chinh dai han 1,515,449 1,474,265 1,462,907 1,608,666 1,715,344
Téng tai san 5,234,205 4,730,943 4,899,489 5,670,267 5,516,062
No phai tra 1,245,471 737,607 901,611 1,570,915 1,540,052
No nga“'m han 1,167,567 636,610 665,919 944,630 880,102
No dai han 77,904 100,997 235,692 626,285 659,949
Vén cha sé hiru 3,988,734 3,993,336 3,997,878 4,099,352 3,976,011
Vén dau tu cta chi sé hiru 2,547,302 2,547,302 2,547,302 2,547,302 2,547,302
Thing du vén c8 phin 70,046 70,046 70,046 70,046 70,046
Lgi nhuan sau thué chua phan phéi 198,516 216,413 222,991 244,486 197,773
Téng ngudn vén 5,234,205 4,730,943 4,899,489 5,670,267 5,516,062
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Trach nhiém xa hoi (CSR)

N&i tiép cac hoat ddng trach nhiém x3 hdi trong cac ky trudc, trong ky, ching
ta da thyc hién nhiéu chwong trinh cé y nghia nhw chdm séc strc khoe tré em
tai Quan 3, Thanh phd H8 Chi Minh, khdm chita bénh cho 1000 bénh nhan
nghéo tai tinh Kon Tum va cac chuong trinh khdc. Nhuw da ndi, ngoai muc tiéu
tai chinh, ching ta luén dinh vi Tap doan nhu la mdt cong ty tién phong trong
céc van deé trach nhiém x3 héi. Cac hoat déng cla ching ta mac du cé pham
vi nho, nhung déu thé hién cam két 1én cla ching ta ddi vai cong ddng va xa

hoi.
Quy Il - 2018

Cé thé ndi nhirng anh hudng dAu tién vé tai chinh cla qua trinh tai cau truc
da bat dau boc 16. Mdc du d6 khong phai 1a diéu ma c6 déng mong mudn
nhin thay trong ngdn han, vé dai han ching ta cé thé tu tin rang ching ta
dang lam cho cac mang kinh doanh cda ching ta khée manh hon va ré nét
hon. Cé thé néi, nhidu khé khan va thach thirc dang chd dén ching ta & phia
trudec.

Chung ta ciing s& tiép tuc cam két dua hoat déng kinh doanh tré nén minh
bach va trung thyc ddi véi nhitng ngudi cé quyén lgi lién quan. Ching ta sé
tiép tuc ddy manh dau tuw vao cdng nghé va thu hit nhirng nhan sy tot vé lam
viéc v&i Tap doan. Viéc tuyén dung vi tri I3nh dao mdi cho mang Duwoc pham
la mdt budce di ky vong s& lam chiing ta tdt hon trong twong lai trong Iinh viurc
nay.

DE két thuc, thay mat Tap doan, t6i mudn bay td sy biét on sdu dam nhat tdi
déi ngili cdn bd cdng nhan vién, khach hang va cac c6 déng cla Tap doan —

nhitng ngudi d3 ludn sat cdnh clng ching tdi. Cam on sy tiép tuc tin tudng
cla céc ban vao twong lai ctia Tap doan.

Tran trong,

/

/

Nguyén Thi Minh Nguyét
Téng Giam Dac
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